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Our university takes great pride in keeping educational quality at the forefront of 

all we do, and maintaining accreditation with SACSCOC is an important way in 

which we assure our community—local, state and national—of the quality of our 

educational programs and support systems. 

We welcome the feedback received from the SACSCOC Off-Site Reaffirmation 

Committee, and take this opportunity to respond to the committee’s report.  We 

believe we have responded effectively, and we look forward to the review by the 

On-Site Committee. 

Thank you. 

Harold L. Martin, Sr. 
Chancellor 

  



Page 7 of 65 
 

Focused Report 
Response to the SACSCOC Off-Site Reaffirmation Committee’s Report  

 

5.3 For any entity organized separately from the institution and formed primarily for the purpose of 

supporting the institution or its programs: 

(a) The legal authority and operating control of the institution is clearly defined with respect 

to that entity. 

(b) The relationship of that entity to the institution and the extent of any liability arising 

from that relationship are clearly described in a formal, written manner. 

(c) The institution demonstrates that (1) the chief executive officer controls any fund-raising 

activities of that entity or (2) the fund-raising activities of that entity are defined in a 

formal, written manner that assures those activities further the mission of the 

institution. 

(Institution-related entities) 

Feedback from the Off-Site Committee 

The institution provided the By-Laws governing its relationship to four affiliated entities: North 

Carolina A&T Real Estate Foundation, Aggie Athletic Foundation, North Carolina A&T Investment 

Foundation, and North Carolina A&T Alumni Association. The institution also provided formal 

agreements with the N.C. A&T University Foundation, Inc. and the N.C. A&T Sports Hall of Famers 

Educational Foundation, Inc. UNC Policy Manual, Section 600.2.5.2 [R], Required Elements of 

University-Associated Entity Relationship was provided. The policy articulates the legal 

authority, relationship, and operating control of the institution with respect to foundations. The 

Chancellor serves as an ex-officio member of the governing board and executive committee of 

the entities. The agreements address the Chancellor’s control over fund-raising activities and 

adhere to the institution’s Gift Acceptance Policy as well as UNC Policy Manual, Section 

600.2.5.2 [R], Required Elements of University-Associated Entity Relationship. Indemnification 

statements in the agreements outline provisions for the protection of the institution from any 

liability arising from the relationship with the entities.  

The Aggie Athletic Foundation and the N.C. A&T University Foundation, Inc. agreements were not 

signed.  

 

Response from the Institution 

 

The institution regrets that signed copies of the Aggie Athletic Foundation and the N.C. A&T 

University Foundation, Inc. agreements were not included in its original submission.  Signed 

copies of these agreements are provided as follows: 



Page 8 of 65 
 

• The Aggie Athletic Foundation (AAF) Amended Bylaws 2015 

• The AAF MOU 

• The University Foundation, LLC, MOU 
 

6.1 The institution employs an adequate number of full-time faculty members to support the 

mission and goals of the institution.   

 (Full-time faculty) [CR; Off-Site/On-Site Review] 

 

Feedback from the Off-Site Committee 

 

The institution presented information about the adequacy of its full-time or core faculty to 

support its mission and goals in very broad strokes.  The institution has a full-time to part-time 

faculty ratio of 55:45 with an FTE ratio of 61:39. More than 20 assistant and associate deans as 

well as approximately 24 academic advisors who work through the Center for Academic 

Excellence complement the work of full-time faculty. In addition, approximately 500 graduate 

assistants are hired each year to assist full-time faculty. The institution stated that 60.2 percent 

of its courses in Fall 2019 were taught by core faculty and in Fall 2019, 56.3 percent of 

undergraduate SCH and 84 percent of graduate SCH were taught by core faculty. With an average 

research productivity of $60M per year, the institution noted that during the 2019—2020 

academic year, over 100 different principal investigators were identified on approximately 145 

externally funded research projects. The institution’s workload policies guide the assignment of 

faculty workloads. The goal is to have an overall annual course load of five (5) courses per faculty 

member. The institution provided a table of the average number of sections per FTE and a table 

of average student credit hours generated per FTE faculty compared to its UNC peer institutions 

from 2008 through 2016. Both tables demonstrate that the institution is within the range of its 

UNC peer institutions.  

 

While the institution states that the appropriate number of faculty is determined by workload 

policies, it only presents the average number of sections taught per FTE faculty from 2008 

through 2016. In addition, the workload policies address overloads; however, the institution did 

not address the extent to which faculty carry overloads. Similarly, while the institution states that 

one of the central responsibilities of a core faculty member is service, it provided a list of the 

committees but did not indicate how many of its core faculty serve on those committees. With 

regard to community engagement as one of the pillars of its mission, the institution referenced 

335 examples of community service activities in the university’s Digital Measures database but 

did not provide supporting evidence.   

 

Response from the Institution 

 

Faculty Workload 

 

Table 6.1-a presents responds to the comment from the Off-Site Review Committee that the 

university’s response in its Compliance Certification document only presented the average 

number of sections taught per FTE faculty from 2009 through 2016.  Table 6.1-a presents two 

https://accreditation.ncat.edu/focused-report/5-3%20AAF%20Amended%20ByLaws%202015%20(Signed).pdf
https://accreditation.ncat.edu/focused-report/5-3%20Agggie%20Athletics%20Foundation%20MOU%20(Signed).pdf
https://accreditation.ncat.edu/focused-report/5-3%20Agggie%20Athletics%20Foundation%20MOU%20(Signed).pdf
https://accreditation.ncat.edu/focused-report/5-3%20University%20Foundation%20LLC%20MOU%202018%20(Signed).pdf
https://accreditation.ncat.edu/focused-report/5-3%20University%20Foundation%20LLC%20MOU%202018%20(Signed).pdf
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more years of data, through 2018, the latest year for which data are available.  The average 

faculty teaching load for full-time (hired as tenure track or non-tenure track) faculty for the 

university and its UNC Peers and now includes data for 2017 and 2018.  The table shows that the 

institution compares well with its peers, especially given that N.C. A&T’s number of sections per 

FTE faculty is now on the lower end of the range.   

 

The peer institution data are provided by the UNC System, and there is a lag of two years. 

Unfortunately, data are not yet available for 2019 and 2020. 

 

Table 6.1-a: Faculty Workload for N.C. A&T Compared to Its UNC Peer Universities (Average 

Number of Sections per FTE Faculty) 

N.C. A&T and 
its UNC Peers 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

East Carolina 
University 

3.1 4.3 3.9 3.6 3.6 3.4 3.3 3.3 3.2 3.3 3.2 
  

N.C. A&T State 
University 

3.4 3.8 3.7 3.3 3.4 3.7 3.6 3.6 3.5 3.1 3.0 
3.1* 3.1* 

UNC Charlotte 3.0 3.1 3.0 2.8 2.9 2.8 2.8 2.8 2.7 2.8 2.9   

UNC 
Greensboro 

3.6 4.1 4.0 4.0 4.2 2.7 2.8 3.0 3.4 3.3 3.7 
  

*Data not yet officially released, and none available for the other institutions at the time of this report. 

Extent to Which the Institution’s Faculty Carry Overload 

Because North Carolina A&T discourages overload teaching, it is rarely done.  Instead, the 

institution hires credentialed part-time faculty as needed.  As shown in Table 6.1-b: Faculty 

Teaching Loads (Spring 2020), only 46 of 838 faculty taught overload; i.e., more than 12 credit 

hours per semester.  This represents only 5.5% of the faculty employed that semester (both full-

time and part-time).  Of the 46 faculty members who taught more than 12 credits each in Spring 

2020, 41 were full-time, representing 7.8% of the full-time faculty.  

Of the 46 faculty who taught overload, 36 (78%) taught three or fewer credit hours over the full 

load of 12 credit hours per semester.  In the cases that exceeded 3 credit hours of overload, 

these overloads represented labs, co-ops, and student teaching, where 1 course sometimes 

account for as many as 12 credit hours as is the case with student teaching.  The complete list of 

faculty who taught overloads during spring 2020 linked and the faculty teaching assignments for 

that semester is also shown as a linked file. 

Table 6.1-b-:Full-Time and Part-Time Faculty Overloads (Spring 2020) 

Teaching Loads Full-Time Faculty Part-Time Faculty All Faculty 

13-15 credits 25 5 30 

16-18 credits 9 - 9 
More than 18 credits 7 - 7 

All 41 5 46 
 

Note:  These data were not impacted by COVID-19 as the semester was already in progress and the 

pandemic did not result in a change in teaching schedules. 

 

https://accreditation.ncat.edu/focused-report/6.1-b-Faculty%20Teaching%20Overloads.pdf
https://accreditation.ncat.edu/focused-report/6.1-Faculty%20Teaching%20Workload%20Spreadsheet.pdf.xlsx
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Faculty Service 

Faculty service is typically divided into service to the institution and service to the community, 

including the professional community that aligns with the faculty member’s discipline. 

Service to the Institution.  Faculty serve on a variety of committees at the department, college 

and university levels.  These include faculty governance committees where the members 

represent the faculty senate.  The Faculty Senate itself has one representative and one alternate 

for each academic department on the campus.  The list of committees that are part of the faculty 

governance infrastructure is presented in 6.1-Chapter V—Committees of the Faculty and the 

University.  A more comprehensive list of university committees on which full-time, mainly 

tenured and tenure-track, faculty serve is also available.  Examples of committees that are staffed 

exclusively by tenured faculty are the Reappointments, Promotion and Tenure Committee and 

the Post-Tenure Review Committee. Tenure Track and Non-Tenure Track Faculty serve on a 

variety of committees, including search committees and curriculum committees.  Part-time 

faculty are specifically hired to teach one or two courses each semester and are not available 

outside of classes. 

The university service that is most often performed by full-time faculty is academic advising.  

Table 6.1-c shows that in each college at least 80% of advising is done by full-time faculty. 

Table 6.1-c: Data on Student Advising (Fall 2020)  

Departments 

Full-time Faculty Part-time Faculty 

No. of Full-

time Faculty 

No.  Serving 

as Advisorsa 

No. of Part-

time Faculty 

No.  Serving 

as Advisors 

College of Agriculture and Environmental Sciences 

Natural Resources & Environmental Design 17 15 9 0 

Family and Consumer Sciences 17 10 10 0 

Animal Science 7 7 2 0 

Agribusiness, Applied Economics and Agriscience 

Education 
9 9 4 0 

Totals 50  41 (82%) 25  0 (0%) 

College of Arts, Humanities and Social Sciences 

Journalism and Mass Comm. 11 9 11 3 

Criminal Justice 5 5 8 0 

English 14 14 39 0 

History and Political Science 10 9 27 1 

Visual and Performing Arts 17 13 20 0 

Liberal Studies 12 12 27 3 

Totals 69  62 (90%) 132  7 (5%) 

Deese College of Business and Economics 

Marketing and Supply Chain Management 12 12 1 0 

Economics 11 10 0 0 

Accounting & Finance 15 15 7 1 

Business Information Systems and Analytics 8 7 2 0 

https://accreditation.ncat.edu/focused-report/6.1-Chapter-v--Committees-of-the-faculty-and-the-university.pdf
https://accreditation.ncat.edu/focused-report/6.1-Chapter-v--Committees-of-the-faculty-and-the-university.pdf
https://accreditation.ncat.edu/focused-report/6.1-Faculty%20Service%20to%20University.pdf
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Departments 

Full-time Faculty Part-time Faculty 

No. of Full-

time Faculty 

No.  Serving 

as Advisorsa 

No. of Part-

time Faculty 

No.  Serving 

as Advisors 

Management 19 15 10 2 

Totals 65  59 (91%) 20  3 (15%) 

College of Education 

Counseling 14 12 8 0 

Leadership Studies & Adult Ed. 7 6 8 2 

 Educator Preparation 11 11 10 0 

Totals 32  29 (91%) 26  2 (8%) 

College of Engineering 

Computer Science 14 14 4 0 

Mechanical Engineering 14 14 6 0 

Civil, Architectural & Environmental Engineering 11 10 5 0 

Chemical, Biological, and Bioengineering 12 12 2 0 

Computational Science and Engineering 5 5 0 0 

Electrical and Computer Engineering 17 1 4 1 

Industrial and Systems Engineering 13 12 2 0 

Totals 86  68 (80%) 23  1 (4%) 

College of Health and Human Sciences 

Psychology 11 10 12 1 

Social Work & Sociology 17 16 20 0 

Kinesiology 15 15 18 0 

Speech 3 3 13 0 

Nursing 11 9 19 0 

Totals 57  53 (93%) 82  1 (1%) 

Joint School of Nanoscience and Nanoengineering 

Nanoengineering 8 8 0 0 

Totals 8  8 (100%) 0  0 (0%) 

College of Science and Technology 
Applied Engineering Technology 6 6 7 0 

Applied Science & Technology 1 1 0 0 

Biology 18 18 15 0 

Built Environment 11 11 4 0 

Chemistry 16 12 16 0 

Computer Systems Technology 6 6 10 0 

Graphic Design Technology 3 3 6 0 

Mathematics  & Statistics 32 21 9 0 

Physics 12 6 6 0 

Totals 105  84 (80%) 73  0 (0%) 
a Academic advising or advisor to a student organization. 

 

As summarized in Table 6.1-d, more than 85% of full-time faculty serve the university through 

advising students.  Many of them also serve on a wide variety of committees and also engage in 

community service. 
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Table 6.1-d: Percent of Full-Time Faculty and Part-Time Faculty Servings as Academic Advisors 

Colleges 
Percent of Faculty Serving as Advisors 

(Academic/Student Organizations) 
Full-Time Faculty Part-Time Faculty 

Agriculture and Environmental Sciences 82% 0% 
College of Arts, Humanities and Social Sciences 90% 5% 

Willie A. Deese College of Business and Economics 91% 15% 

College of Education 91% 8% 

College of Engineering 80% 4% 

College of Health and Human Sciences 93% 1% 
Joint School of Nanoscience and Nanoengineering 100% 0% 

College of Science and Technology 80% 0% 
   

Total 85.6% 3.7% 

 

Service to the Community.  By the end of each academic year, all Full-time faculty are required 

to post their annual productivity in Digital measures.  Part-time faculty do not have accounts in 

Digital measures.  A part of each faculty member’s report is service to the Community.  The 

Office of Institutional Research downloaded the community engagement activities, which shows 

that North Carolina A&T’s full-time faculty contribute significantly to the community during the 

2019-2020 academic, recording more than 300 examples of community service activities in the, 

as shown in the linked document.  The data were mined by the Office of Institutional Research.   

Supporting Documents 

1. Faculty Teaching Overload—Spring 2020 

2. Faculty Teaching Assignments 

3. Chapter V: Committees of the Faculty and the University 

4. Comprehensive List of University Committees 

5. Community Engagement Activities Recorded by Faculty in Digital Measures 

 

6.2 For each of its educational programs, the institution  

6.2.a Justifies and documents the qualifications of its faculty members. 

 (Faculty qualifications) 

Feedback from the Off-Site Committee 

 

The Off-Site Reaffirmation Committee could not determine the extent to which the qualifications 

of a number of faculty members were appropriate to teach the respective assigned courses.  See 

the attached form, Request for Justifying and Documenting Qualifications of Faculty, for 

additional information.  

 

The institution did not provide a faculty credentialing policy against which faculty credentials to 

teach certain courses could be checked.  The institution referenced a Hiring Toolkit and that the 

minimum qualification must include a terminal degree. 

https://accreditation.ncat.edu/focused-report/6.1-Community%20Engagement%20Faculty%20Service.pdf
https://accreditation.ncat.edu/focused-report/6.1-b-Faculty%20Teaching%20Overloads.pdf
https://accreditation.ncat.edu/focused-report/6.1-Faculty%20Teaching%20Workload%20Spreadsheet.pdf.xlsx
https://accreditation.ncat.edu/focused-report/6.1-Chapter-v--Committees-of-the-faculty-and-the-university.pdf
https://accreditation.ncat.edu/focused-report/6.1-Faculty%20Service%20to%20University.pdf
https://accreditation.ncat.edu/focused-report/6.1-Community%20Engagement%20Faculty%20Service.pdf
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Response from the Institution 

 

Request for Justifying and Documenting Qualifications of Faculty 

 

The institution used the Request for Justifying and Documenting Qualifications of Faculty 

 form to provide more information regarding the qualifications of faculty to teach their assigned 

courses.  In some cases, the faculty members no longer work at the university, in other cases the 

academic units decided to no longer assign the faculty members the courses in question, as can 

be seen on the excerpt of the spring and summer teaching assignments that are currently posted 

in the Banner system.  

 

 In one case, Dr. Uzochukwu, the university has provided documentation to show that he was 

teaching the course during the previous accreditation cycle and was determined to be qualified 

to do so.  Please see the institution’s responses  to the comments made on the Request for 

Justifying and Documenting Qualifications of Faculty form, with links to faculty rosters and other 

supporting documents. 

 

Table 6.2.a: Responses to Faculty Qualification Comments 

 1 2 3 4 5 NOTES 

Name of 
Faculty 

Member 

Course(s) in 
Question 

Inadequate 
Academic 

Qualifications 

Insufficient 
Justification of 

Other 
Qualifications 

Comments 
(if needed) 

Institution’s Responses 

 
Marlene 
Hendricks 
 

ENGL 627 X  

ABD only when a 
terminal degree is 
generally needed to 
teach graduate courses 

The faculty no longer 
teaches this course. 

Hope Jackson 
ENGL 672 & 
797 

 X 
PhD in Educational 
Studies does not match 
the subject area 

The faculty no longer 
teaches these two 
courses. 

 
Christie Smith 
 

POLI 100 & 
101 

 X 

JD (Law).  Graduate 
courses in Political 
Science were not 
identified 

The faculty is no longer 
employed by the Dept. 
of History and Political 
Science. 

Robin 
Buckrham 

LIBS 244 The 

African 

American 

Male 

X  

MS English Education 
and MA School 
Administration does 
not seem to align with 
course. 

The faculty is no longer 
employed by the Dept. 
of Liberal Studies. 

Beverly Grier 

LIBS 322 
World 
Religion and 
Society 

 X 

PhD in Political Science 
and Government does 
not seem to align with 
course. 

The faculty retired but 
is still teaching at the 
university part-time.  
She no longer is 
assigned LIBS 322.  

 
Chauntel 
Graves 
 

ACCT689 X  

MBA is not a terminal 
degree generally 
needed to teach 
graduate courses 

The faculty is no longer 
employed by the Dept. 
of Accounting and 
Finance. 

Cynthia 
Khanlarian 

ACCT 763  X 
PhD in IT does not seem 
to align with subject 

The faculty no longer 
teaches this course. 

Teresa 
Walker  

ACCT 608 X  
MS Accounting is not a 
terminal degree 

The faculty no longer 
teaches for the 

https://accreditation.ncat.edu/focused-report/6.2-a-Request%20for%20Justifying%20and%20Documenting%20Faculty%20Qualifications.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Teaching%20Schedules%20for%20Spring%20and%20Summer%202021.pdf
https://accreditation.ncat.edu/focused-report/6.2-a-Request%20for%20Justifying%20and%20Documenting%20Faculty%20Qualifications.pdf
https://accreditation.ncat.edu/focused-report/6.2-a-Request%20for%20Justifying%20and%20Documenting%20Faculty%20Qualifications.pdf


Page 14 of 65 
 

 1 2 3 4 5 NOTES 

Name of 
Faculty 

Member 

Course(s) in 
Question 

Inadequate 
Academic 

Qualifications 

Insufficient 
Justification of 

Other 
Qualifications 

Comments 
(if needed) 

Institution’s Responses 

generally needed to 
teach graduate courses 

Department of 
Accounting. 

Robert 
Ferguson 

EDPR 310/600 
and ELED 313 

 X 
PhD in Chemistry does 
not seem to align with 
subject area 

Dr. Ferguson has been 
moved to the 
Department of 
Chemistry and no 
longer teaches courses 
in Education. 

Vivian 
Barnette 

COUN 717 X  

MS Student Personal 
Counseling Education is 
not a terminal degree 
generally need to teach 
graduate courses 

Institutional error in 
reporting Dr. Barnette’s 
qualifications.  The 
updated Faculty Roster 
is attached together 
with her PhD 
Transcript. 

Tiffany Fuller 
HPED 219 
Human 
Sexuality 

 X 

PhD in Exercise and 
Sport Science does not 
seem to align with the 
subject area 

The faculty no longer is 
assigned to teach HPED 
219—Human Sexuality. 

Nancy 
Stoudemire 

SSFM 201/472  X 

MED Health and 
Physical Education does 
not seem to align with 
courses in Strength and 
Conditioning and 
Exercise in Special 
Populations 

The faculty no longer 
teaches these courses. 

Babak 
Bahram 

AET 
121/211/312 

 X 

Master’s in Fire 
Protection and 
Administration does 
not seem to align with 
Computing Technology 
and Lab Equipment 
courses. 

The faculty no longer 
works for the 
university. 

Godfrey 
Uzochukwu 

WMI 419 
Environmental 
Justice, WMI 
333 Waste 
Management 

 X 

PhD Agronomy.  Need 
to explain how terminal 
degree is aligned with 
courses 

The faculty no longer is 
assigned to teach WMI 
419—Environmental 
Justice. 
 
Please see Faculty From 
Prior Review Form for 
WMI 333. 

Deborah 

Barnes 

LIBS 225 Race, 
Crime, and 
Social 
Injustice 

 X 

Ph.D. in English and MA 
in African American 
Literature. Explain how 
graduate degree relate 
to the course 

The faculty is no longer 
employed by the Dept. 
of Liberal Studies. 

Coleman-
Swinton 

ELED 300 
Intro to 
English 
Language 
Learning or 
ESL 

 X 
Ph.D. in Educational 
Studies and M.Ed. in 
Spanish Leadership 

Additional credentials 
have been presented 
for Dr. Coleman-
Swinton—PhD 
Transcript and NC 
Teaching License. The 
Public Schools of North 

https://accreditation.ncat.edu/focused-report/6-2-a--Updated%20FACULTY-ROSTER(Barnette).pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Barnette%20Transcript.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Barnette%20Transcript.pdf
https://accreditation.ncat.edu/focused-report/6-2-a--FacultyFromPriorReviewForm.pdf
https://accreditation.ncat.edu/focused-report/6-2-a--FacultyFromPriorReviewForm.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-S%20Swinton-ColemanTranscriptsPhDMasters.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-S%20Swinton-ColemanTranscriptsPhDMasters.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-NC%20DPI%20Teacher%20License%20Verification.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-NC%20DPI%20Teacher%20License%20Verification.pdf
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 1 2 3 4 5 NOTES 

Name of 
Faculty 

Member 

Course(s) in 
Question 

Inadequate 
Academic 

Qualifications 

Insufficient 
Justification of 

Other 
Qualifications 

Comments 
(if needed) 

Institution’s Responses 

Carolina License, dated 
8/5/2020 indicates 
License Area (s) 
«English as a Second 
Language K-12; Spanish 
K-12.  Please see the 
attached Faculty Roster 
Form. 

Joe Graves 
NANO 705 
Nano Safety 

 X Ph.D. in Biology 

Dr. Graves is no longer 
being assigned to teach 
this course.  He has 
returned to the 
Department of Biology. 

V. Kelkar BIOL 480  X 

Ph.D. in Education, 
Research, Methodology 
with a minor in 
Statistics 

The faculty longer 
teaches in the Dept. of 
Biology. 

 

Faculty Credentialing 

Although the university has had a system for vetting faculty qualifications, which has been 

carefully implemented for many years, we were essentially following our practices without 

having a formal policy in place.  As we prepared the Compliance Certification, we acknowledged 

this and moved to formalize our processes by having a policy approved.  University Policy 302, 

Faculty Credentialing, was approved on September 14, 2020, and it is attached. 

Minimum Qualification 

The university wishes to clarify the statement “. . . the minimum qualification must include a 

terminal degree.”  The Hiring Toolkit focuses on the hiring of tenure-track faculty, and they do 

need to have terminal degrees.  However, from time-to-time master’s degree qualified faculty 

are hired and credentialed to teach undergraduate courses.  This is addressed in Section 302.6 on 

page 4 of the Faculty Credentialing Policy. 

 

Supporting Documents 

1. Request for Justifying and Documenting Qualifications of Faculty form 
2. Faculty Credentialing Policy 

3. Faculty Credentialing Policy, Section 302.6, highlighted 

 

 

 

 

https://accreditation.ncat.edu/focused-report/6-2-a--Updated%20FACULTY-ROSTERS(Swinton).pdf
https://accreditation.ncat.edu/focused-report/6-2-a--Updated%20FACULTY-ROSTERS(Swinton).pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final(see%20page%204).pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final(see%20page%204).pdf
https://accreditation.ncat.edu/focused-report/6.2-a-Request%20for%20Justifying%20and%20Documenting%20Faculty%20Qualifications.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final.pdf
https://accreditation.ncat.edu/focused-report/6.2.a-Faculty-credentialing-policy-final(see%20page%204).pdf
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6.2.b Employs a sufficient number of full-time faculty members to ensure curriculum and program 

quality, integrity, and review.  

 (Program faculty) [Off-Site/On-Site Review] 

Feedback from the Off-Site Committee 

 

The institution provided data to show that core faculty taught 56.33 percent of the 

undergraduate SCHs while non-core faculty taught 43.67 percent. Core faculty taught 84.55 

percent of the graduate SCHs while non-core faculty taught 15.45 percent. The institution also 

stated that during Fall 2019, 51.35 percent of the online courses were taught by full-time (core) 

faculty.  

 

The institution provided a chart of its academic programs grouped by departments rather than by 

program.   

 

Response from the Institution 

 

The university’s faculty FTE is presented by academic programs in Table 6.2.b-i, below.  Because a 
full-time faculty in one program, e.g., Agricultural Education may teach a course in a related 
discipline from time to time, there is slight overlap in the data. 
 
The programs with small numbers of full-time faculty, such as Automotive Engineering 

Technology, Health Communications, Landscape Architecture and School Administration are 

workforce development programs that draw on the respective discipline to provide a rigorous 

and relevant curriculum.  As such, they tend to employ a larger number of part-time faculty. 

The BA programs in English, History, and Liberal Studies involve a number of part-time instructors 

who teach lower division courses in these area (e.g., N.C. A&T does not have graduate student 

instructors for these courses as do many other universities).  The Master of School 

Administration has courses taught by administrators at the university, community colleges, and 

K-12 level, including current principals. The BS, MS, and PhD in Computer Science may appear to 

be taught by a relatively small group of faculty (three full-time and three part-time), but these 

programs and courses are supported by closely related academic departments (faculty in 

Departments of Computational Science and Computer Engineering in the College of Engineering 

and the Department of Computer Systems Technology in the College of Science and Technology). 

Similarly, the PhD in Applied Sciences and Technology may appear to have a small faculty size, 

but this is an interdisciplinary doctoral program that draws upon faculty in the various 

departments in the College of Science and Technology (e.g., Biology, Chemistry, Physics, Applied 

Technology, Mathematics, etc.). 
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Table 6.2.b-i: Faculty FTE by Program Areas (Fall 2019 and Spring 2020)  
 

Programs  
Full-Time Faculty 

Part-Time Faculty 
(FTE) 

Total FTE 

F-2019 S-2020 F-2019 S-2020 F-2019 S-2020 

Accounting  12 11 1.75 3.00 13.75 14.00 

Adult Education  4 4 1.75 1.25 5.75 5.25 

Agricultural and Environmental Systemsa  25 24 2.5 2.75 27.5 26.75 

Agricultural Education  7 7 1.5 1.5 8.5 8.5 

Animal Science  7 7 0.50 0.75 7.50 7.75 

Applied Engineering Technology  6 6 3.75 3.00 9.75 9.00 

Applied Mathematics  28 28 0 0 28 28 

Applied Sciences and Technologya 1 1 9.0 9.0 10.0 10.5 

Architectural Engineering  4 4 1.0 1.0 5.0 5.0 

Atmospheric Sciences and Meteorology  4 4 0.0 0.0 4.0 4.0 

Automotive Engineering Technology  2 2 0.75 0.50 2.75 2.50 

Bioengineering  6 6 0.0 0.5 6.0 6.5 

Biological Engineering  4 3 0.0 0.5 4.0 3.5 

Biology  21 22 10.25 1.0 31.25 23.0 

Chemical Engineering  7 7 0.0 0.25 7.0 7.25 

Chemistry  15 15 6.50 6.75 21.50 21.75 

Child Development and Family Studies  4 3 1.75 2.75 5.75 5.75 

Civil Engineering  7 7 2.0 1.75 9.0 8.75 

Clinical Mental Health   5 6 1.5 1.25 6.5 7.25 

Computer Engineering  5 5 2.0 2.0 7.0 7.0 

Computer Science   12 13 2.75 2.0 14.75 15.0 

Construction Management  6 6 0.25 0.25 6.25 6.25 

Criminal Justice  3 3 6.25 6.5 9.25 9.5 

Data Science and Engineering  4 4 0.0 0.0 4.0 4.0 

Economics  11 11 0.50 0.00 11.50 11.00 

Electrical Engineering  11 11 2.0 2.0 13.0 13.0 

Electronics Technology  5 5 5.5 6.75 10.5 11.75 

Elementary Education  6 7 4.75 4 10.75 11.00 

English   18 17 29.50 25.25 47.50 42.25 

English and African American Literature  4 5 0.0 0.0 4.0 5.0 

Environmental Health and Safety  3 3 1.0 0.75 4.0 3.75 

Family and Consumer Science  5 5 2.25 2.25 7.25 7.25 
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Programs  
Full-Time Faculty 

Part-Time Faculty 
(FTE) 

Total FTE 

F-2019 S-2020 F-2019 S-2020 F-2019 S-2020 

Finance  4 4 0 05 4 4.5 

Food and Nutritional Science  6 6 0.75 0.75 6.75 6.75 

Geomatics  3 3 0.0 0.25 3.0 3.25 

Graphic Communication  3 3 3.5 3.5 6.5 6.5 

Health Communications 2 2 9.75 12.0 11.75 14.0 

History  6 6 16.25 17.00 22.25 23.00 

Industrial and Systems Engineering  11 11 0.5 0.5 11.5 11.5 

Information Technology (Business) 6 9 2.50 1.00 9.50 10.00 

Information Technology (Science & Tech) 6 6 5.75 6.75 11.75 12.75 

Journalism and Mass Communication  11 9 6.33 7.75 17.50 16.75 

Laboratory Animal Science  4 4 0.25 0.25 4.25 4.25 

Landscape Architecture  1 1 2.0 3.25 3.0 4.25 

Leadership Studies  4 4 1.75 1.25 5.75 5.25 

Liberal Studies  14 12 16.75 19.25 30.75 31.25 

Management  23 18 5.25 7.25 28.25 25.25 

Marketing  6 6 0.00 0.00 6.00 6.00 

Master of Arts in Teaching 3 3 5.75 5.75 8.75 8.75 

Mathematics  34 34 6.5 6.5 40.5 40.5 

Mechanical Engineering  12 12 2.0 2.0 14.0 14.0 

Music  6 6 4.25 4.75 10.08 10.75 

Nanoengineering  9 9 0.0 0.0 9.0 9.0 

Nursing  15 15 2.25 2.25 17.25 17.25 

Physics  8 8 4.0 4.0 12.0 12.0 

Political Science  3 2 3.00 17.00 6.0 19.00 

Professional Theatre  6 6 3.25 4.25 9.25 10.25 

Psychology 11 11 8.5 9.25 19.5 20.25 

Reading Education  2 2 0.0 0.0 2.0 2.0 

Rehabilitation Counseling and Counselor 
Education  

7 7 1.0 0..5 8.0 7.5 

School Administration  0 0 3.0 2.0 3.0 2.0 

School Counseling  2 2 1.0 1.0 3.0 3.0 

Social Work  13 15 7.5 8.5 20.5 23.5 

Sociology  4 4 1.75 1.25 5.75 5.25 

Sports Science and Fitness Management  14 14 0.0 0.0 14.0 14.0 

Supply Chain Management  6 6 0.50 0.50 6.50 6.50 
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Programs  
Full-Time Faculty 

Part-Time Faculty 
(FTE) 

Total FTE 

F-2019 S-2020 F-2019 S-2020 F-2019 S-2020 

Technology Management  6 6 0.25 0.0 6.25 6.0 

Visual Arts, Design  4 4 2.75 2.75 6.75 6.75 

       
 

Notes: 

a The PhD is Applied Science and Technology is an interdisciplinary program that pulls faculty 

from several; related disciplines on campus.  The one full-time faculty is the program director.   

 

Table 6.2.b-ii provides more details, including the percent of student credit hours (SCHs) taught 

by full-time faculty.  It can be seen that in Fall 2019, full-time faculty taught the majority of the 

undergraduate and graduate student credit hours (SCHs). Institutional data found that full-time 

faculty taught 51.0 percent of the undergraduate SCHs and 75.0 percent of the graduate SCHs in 

the fall 2019. Table 6.2.b-ii presents the data at the program level. 

Table 6.2.b-ii: Student Credit Hours Taught by Full-Time and Part-Time Faculty, Fall 2019  
  

  
Colleges and 

Schools  
Academic Programs  TOTAL 

SCH  

SCH BY FT & PT 
Faculty Full-Time  Faculty  Part-Time Faculty  % SCH TAUGHT 

BY Full-Time 
FACULTY  

Full-Time Part-
Time  UG  GR  UG  GR  

UG  GR  

College of 
Agricultural & 
Environmental 

Sciences  
  
  
  

Agribusiness and 
Applied Economics  576 498 78 432 66 30 48 93.5 57.8 

Agricultural Education  1221 628 419 457 171 245 174 59.6 49.5 

Animal Science  1071 987 84 843 144 72 12 92.1 92.3 

Laboratory Animal Science 1560 539 1021 539 0 1021 0 34.5 - 

Landscape Architecture 422 132 290 132 0 290 0 31.3 - 

Biological Engineering 640 177 463 177 0 463 0 27.6 - 

Child Development and Family 
Studies 

1104 726 378 711 15 375 3 65.5 83.3 

Family and Consumer Sciences  1464 715 749 676 39 733 16 48.0 71.0 

Food and Nutritional Sciences 680 401 279 344 57 279 0 55.2 100 

Natural Resource & Env Design  1,322 758 564 643 115 513 51 55.6 69.3 

College of Arts, 
Humanities & Social 

Sciences  
  

Criminal Justice  3679 1233 2446 1233 0 2446 0 33.5 - 

English  10804 3148 7656 3148 0 7656 0 29.1 - 
English and African American 
Literature 

132 132 0 0 132 0 0 0 100 

History  6609 1101 5508 1098 3 5508 0 16.6% 100 

Political Science  1866 966 900 966 0 900 0 51.8 - 

Journalism & Mass Comm  3506 1789 1717 1789 0 1717 0 51.0 - 

Liberal Studies  8907 2091 6816 2091 0 6816 0 23.5 - 

Professional Theatre 1251 684 567 684 0 567 0 54.7 - 
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Colleges and 

Schools  
Academic Programs  TOTAL 

SCH  

SCH BY FT & PT 
Faculty Full-Time  Faculty  Part-Time Faculty  % SCH TAUGHT 

BY Full-Time 
FACULTY  

Full-Time Part-
Time  UG  GR  UG  GR  

UG  GR  
Visual Arts, Design 1578 960 618 960 0 618 0 60.8 - 

Music 1431 673 758 673 0 758 0 47.0 - 

College of Business & 
Economics  

Accounting  2392 1795 597 1527 268 597 0 72.0 100 

Finance  657 486 171 453 33 171 0 72.6 100 

Business Information Technology 
(formerly Business Education  1684 1045 639 1015 30 639 0 61.3 100 

Economics  2772 2643 129 2604  39 75 54 97.2 42.0 

Management  9150 5385 3765 4950 435 3669 96 57.4 81.9 

Marketing  1713 1713 0 1629 84 0 0 100 100 

Supply Chain Management 654 588 66 546 42 0 66 100 38.9 

College of Education  
  
  
  

Adult Education 444 258 186 0 258 0 186 - 58.1 

School Counseling  135 99 36 0 99 0 36 - 73.3 

Mental Health Counseling 1032 618 414 0 618 0 414 - 59.9 
Rehabilitation Counseling and 
Counselor Education  

322 322 0 0 322 0 0 - 100 

Educator Preparation (MAT) 783 486 297 15 471 0 297 100 61.3 

Elementary Education 1537 1038 499 1038 0 472 27 68.7 0.0 

Leadership Studies  417 290 127 0 290 0 127 - 69.5 

School Administration 201 0 201 0 0 0 201 - 0.0 

Reading Education 18 12 6 0 12 0 6 - 66.7 

Adult Education 444 258 186 0 258 0 186 - 58.1 

School Counseling  135 99 36 0 99 0 36 - 73.3 

Speech (since move to Health and 

Human Sciences) 
4158 372 3786 372 0 3786 0 9.0 - 

College of 
Engineering  

  
  
  
  
  
  
  

Architectural Engineering  1135 672 463 672 0 463 0 59.2 - 

Bioengineering 520 520 0 365 155 0 0 100 100 

Chemical Engineering 750 547 203 505 42 200 3 71.6 93.3 

Civil Engineering  1,048  561  487  488  73  487  0 50.1  100  

Computational Science & Eng.  452  374 78  - 374   - 78 -  82.7  

Computer Engineering 1023 863 160 863 0 160 0 84.3 - 

Computer Science  2,923  1822  1101  1268  554  1101 0  53.5  100  

Electrical  Engineering  1920 1433 487 1027 406 487 0 67.8 100 

Industrial & Systems Engineer  3398  2246  1152  1804  442  1095  57 62.2  84.6  

Mechanical Engineering  3530  2525  1005  2217    308 984 21  69.2  93.6  

Architectural Engineering  1135 672 463 672 0 463 0 59.2 - 

Bioengineering 520 520 0 365 155 0 0 100 100 

Chemical Engineering 750 547 203 505 42 200 3 71.6 93.3 

College of Health & 
Human Sciences  

Kinesiology (formerly Sports Science 

and Fitness Management) 7155 3873 3282 3849 24 3261 21 54.1 53.3 

Nursing  1461 1175 286 1175 0 286 0 80.4 - 
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Colleges and 

Schools  
Academic Programs  TOTAL 

SCH  

SCH BY FT & PT 
Faculty Full-Time  Faculty  Part-Time Faculty  % SCH TAUGHT 

BY Full-Time 
FACULTY  

Full-Time Part-
Time  UG  GR  UG  GR  

UG  GR  
Psychology  5727 2526 3201 2526 0 3201 0 44.1 - 

Sociology  2621 1277 1344 1277 0 1344 0 48.7 - 

Social Work  3120 1827 1293 1206 621 528 765 69.5 44.8 

College of Science & 
Technology  

Applied Engineering Technology  1,371  429  942  348  81  942  0  33.5  100  

Applied Science and Technology  357  334  23  0 334  0 23  -  93.5  
Atmospheric Science and 
Meteorology 

491 491 0 491 0 0 0 100 - 

Automotive Engineering 
Technology* 

90 - 90 0 0 90 0 0.0 - 

Biology  8726  2487  6239  2308  179  6197   42 27.1  81.0  

Construction Management 939 891 48 876 15 48 0 94.8 100 

Environmental Health and Safety 412 238 174 238 0 174 0 57.8 - 

Geomatics 274 274 0 274 0 0 0 100 - 

Chemistry  7731 4018 3713 3954 64 3713 0 51.6 100 

Information Technology 2961 1491 1470 888 603 1329 141 40.0 81.0 

Electronics Technology 944 498 446 498 0 446 0 52.8 0 

Graphic Design Technology  1425 471 954 414 57 954 0 30.2 100 

Mathematics 15843 11072 4771 10901 171 4771 0 69.6 100 

Physics  3980 2654 1326 2642 12 1326 0 66.6 100 

Applied Engineering Technology  1,371  429  942  348  81  942  0  33.5  100  

Applied Science and Technology  357  334  23  0 334  0 23  -  93.5  

Atmospheric Science and 
Meteorology 491 491 0 491 0 0 0 100 - 

The Joint School of 
Nanoscience & 

Nanoengineering  
Nanoengineering  456 393 63 0 393 0 63 - 86.2 

UNIVERSITY TOTAL  142345 75653 66970 77200 9620 75608 3276 51% 75% 

 

Full-time faculty delivered 56.3% of the university’s undergraduate student credit hours taught 

during Spring 2020, and 85% of the graduate student credit hours, as shown in Figure 6.2.b-i, 

below.  Figure 6.2.b-i also shows that in 6 of the university’s 8 colleges with undergraduate 

programs, full-time faculty members deliver most of the instruction.  This is true for all the 

graduate programs, with full-time faculty offering between 68% (two-thirds) and all (100%) of the 

graduate SCHs. As also shown in Table 6.2.b-ii, above, some of the professional/workforce 

development programs, such as School Administration (MSA) and Automotive Engineering 

Technology are delivered largely through part-time professionals in the disciplines.  And, fairly 

large numbers of part-time faculty help us deliver the general education curriculum and so show 

up in programs like Liberal Studies, English, Speech and Mathematics that provide large numbers 

of sections to support general education.  
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Figure 6.2.b-i: Percent of Student Credit Hours Taught by Full-time Faculty During Spring 2020 

 

Like most institution North Carolina A&T has a number of small classes and a number of large 

classes.  And, smaller classes are often perceived to be better for teaching and learning, which 

means the contrary for larger classes.  And, professors tend to prefer to teach smaller classes.  

However, Figure 6.2.b-ii shows that the university’s full-time faculty teach the greater 

percentages of the classes in all categories.   
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Figure 6.2.b-ii:  Class Sizes Taught by Full-time and Part-Time Faculty 
 

Research advances knowledge and supports program quality and integrity.  During the last 10 

years (2010 to 2020) the university was awarded more than $647.9m.  More than 85% of this 

funded research that was awarded to the university resulted from the grant-writing efforts of 

full-time, mostly tenured and tenure-track faculty. 

 
Figure 6.2.b-iii-: Funded Research Awarded to Full-Time Faculty 

238 206

319

133 100
39

65 96

293

129

66

34

0

100

200

300

400

500

600

700

1 to 10 11 to 20 21 to 30 31 to 40 41 to 50 > 50

Enrollment

N
o

. o
f 

Se
ct

io
n

s 
Ta

u
gh

t

Class Sizes Taught By Full-Time and Part-Time Faculty

Full-Time Faculty Part-Time Faculty

Full-Time Faculty 
Awards, 

$557,877,939.98 , 
86%

Non-Full-Time 
Faculty, 

$90,039,813.68 , 
14%

FUNDED RESEARCH (2010-2021 = $647,917,753.66 



Page 24 of 65 
 

Within the university’s departments and degree programs, the full-time faculty are also 

responsible for the design, revision, implementation, and evaluation of academic 

programs.  North Carolina A&T State University has sufficient faculty to ensure curriculum 

and program quality, integrity, and review.  

 

7.3 The institution identifies expected outcomes of its administrative support services and 

demonstrates the extent to which the outcomes are achieved. 

 (Administrative effectiveness) 

 
Feedback from the Off-Site Committee 
 

The Off-Site Reaffirmation Committee was unable to find sufficient evidence to support the claim 
of compliance for this standard. The institution described a process whereby the administrative 
units identify goals and objectives and are aligned to applicable goals and objectives in the 
current institution strategic plan. The assessment goals, objectives, and results were provided for 
eight divisions. Most of the divisions had several departments that were included in the 
assessment reports.  
  

The majority of the plans presented included a mission statement, outcomes, data gathering 

measures, results, and a summary statement. Many plans list a “met” or “not met” under the 

conclusions section of the report, but some reports also included inconsistencies and incomplete 

assessments. The provided reports suggest the institution established an assessment process, but 

the reports contain inconsistent or incomplete measures and results. 

  

The Division of Information Technology Services 2017-2020 assessment report was well done 

listing expected outcomes, measures and targets, assessment results, conclusions supported by 

the results, and planned improvements. One of the outcomes was to provide consistent internet 

coverage to the campus. For the three-year time period the goal was met or on target to be met. 

Part of the planned improvements is to expand monitoring and reporting of other services that 

impact the institution.  

  

Legal Affairs’ 2019-2020 assessment report lists the outcome, methodologies/measures, and 

targets/findings for each cycle. One objective was to enhance the Institution’s Title IX prevention 

and education program with a measure of enhancing the website and creating an online tool kit. 

The target was to complete the website but due to COVID-19 impacts, the target was not met. 

However, there was no mention of plans for completing unmet outcomes and some measures did 

not explain any results.   

  

Research and Economic Development’s 2015-2020 report included all of the necessary 

components but some were not reported correctly. Specifically, the 2016-2017 report included an 

outcome of increasing the number of patents issued with a target of at least 4 patents issued 

each year. The report states that the goal was met with 3 patents issued.  The continuous 
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improvement piece also states that the goal was met each year, however, according to the report 

that was not the case. 

 

Response from the Institution 

 

To correct the issues noted above, the university has resubmitted updated assessment reports 

for the following units, which are highlighted to draw attention to corrections made in response 

to the observations above: 

• Office of Legal Affairs (Please see updates on pp. 5 and 6). 

• Division of Research and Economic Development (Please see updates on pp. 4-6) 
 

The report from the Office of Legal Affairs notes, on p. 5, that its website should be launch by 

May, 2021.  The Division of Research and Economic Development, now notes that the goal of 4 

patents issued each year was not met in the 2017-2018 academic year as only 3 patents were 

issued that year. 

 

8.1 The institution identifies, evaluates, and publishes goals and outcomes for student 
achievement appropriate to the institution’s mission, the nature of the students it 
serves, and the kinds of programs offered.  The institution uses multiple measures to 
document student success. 

 (Student achievement) [CR; Off-Site/On-Site Review] 
[Note: Each member institution has chosen a specific metric with SACSCOC for measuring 

graduation rate and analyzing that measure of student success.  As part of its response to this 

standard, the institution should identify its chosen metric; provide appropriate data regarding its 

performance as measured by that metric (including its baseline data, goals, and outcomes); and 

discuss any changes it has made based on its analysis of this graduation-rate data.  Institutions 

are also required to disaggregate their graduation data in appropriate ways; they should discuss 

that disaggregated data and any changes made as a result of analyzing that data.] 

 

Feedback from the Off-Site Committee 
 

The institution measured student achievement through multiple methods including: freshmen 

profile by college; first-year retention rates disaggregated by STEM, gender, rural, and Pell-

eligible; graduation rates (disaggregated); placement rates; and performance on licensure exams. 

The institution identified targets for enrollment and retention (85 percent) and a baseline for 

graduation rates (2010 graduation rate data).  

 

The institution selected the IPEDS “traditional” overall graduation rate as its indicator of student 

completion and student success and provided the six-year graduation evidence disaggregated by 

STEM, gender, rural, and Pell-eligible for in-state students. The institution provided mean 

graduation rates for their UNC peers, the Board of Governor peers, and the institution’s goals for 

2020. The baseline for the data was 2010. The institution stated that the 2010 graduation rates 

are the benchmarks for its graduation rates.  

 

https://accreditation.ncat.edu/focused-report/7.3-Assessment%20Report-%20Office%20of%20Legal%20Affairs_mjhupdate20Nov29%20(1).pdf
https://accreditation.ncat.edu/focused-report/7.3-DORED%20Assessment%20Report.pdf
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The institution publishes student achievement data in scorecards that are part the institution’s 

annual report, which is published on its website and in print. The institution provided the links to 

the annual reports for 2014 through 2019. While the institution identified its student achievement 

metric, provided graduation rate and disaggregated data, and identified 2010 data as its 

baseline, the institution did not provide an analysis of the data or address whether changes were 

made based on its analysis of student achievement with respect to graduation rates.   

 

Response from the Institution 

 

The institution acknowledges that retention rates are directly connected to graduation rates and 

to improve graduation rates it must begin by improving retention rates.  Therefore, N.C. A&T 

engaged in continuous efforts to improve student retention and graduation rates.  For example, 

in Spring of 2017, the institution developed the male student success task force based on the 

disparity in retention and graduation rates between male and female students.  The first-year 

retention in 2010 was 69.5% for men and 78.8% for women moving from the freshman year to 

the sophomore year, a difference of 9.3 percentage points.  In 2013 and 2015 the gap was still 

greater than 8 percentage points.  The graph, Figure 8.1-a, shows the first-year retention rates of 

men and women from First-Time Full-Time (FTFT) freshmen cohorts from the fall of 2010 through 

the fall of 2016. Women consistently outperformed men across all years. 

 

Figure 8.1-a: Shows the First-year Retention Rates for Male and Female Students 

To close the gender gap, the institution began offering some specific interventions aimed at 

enhancing the performance of male students.   
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In Fall 2018, the institution developed Student Success Strategies that includes programs for with 

vulnerable student groups, such as male students, rural students, economically disadvantaged 

students and students on academic probation.  Two specific strategies included (1) the 

development of a living learning community focused on the Male Mentoring Program (Aggie 

MEN) which grew from a modest 30 male student participants to 400+ male students in three 

years (2017—2020); and (2) the embedding of professional advisors in each of the Colleges to 

work specifically with vulnerable student groups, including male students. 

In addition we analyzed persistence (return after semester 1) rates, and as is shown in Table 8.1-

a, the persistence rate for male students who entered in the fall 2019 and returned in the spring 

2020 was slightly higher than the rate for females.   The persistence rate for the same cohort of 

rural students was also higher vs. their non-rural counterparts.  This suggests that the 

interventions were at least minimally effective.  The interventions are continuing and will 

continue to be monitored.   

Table 8.1-a:  Fall 2019 to Spring 2020 Persistence Rates for Male vs Female and Rural vs Non-

Rural Students 

 

Graduation Rates. Additionally, attention was directed specifically at improving graduation rates, 

based on the data in Table 8.1-b below, which was previously presented in the Compliance 

Certification.  The table shows that university-wide four-year graduation rates have shown steady 

improvement between Spring 2017 and 2020, with a more than 5% improvement between 2019 

and 2020.  This is true for most sub-groups—males, females and PELL-Eligible students.  While 

rural students have made significant improvements since 2010, their progress has been less 

consistent, but the growth between 2019 and 2020 is very encouraging. 

Improvements are also noted for 5-year and six-year graduation rates.  These, however, show a 

less consistent trajectory.  But, when compared to the benchmark year, 2010, it is clear that the 

university has greatly improved its graduation rates, in almost all cases by double digits. 

This growth was the result of several carefully chosen initiatives that were implemented by the 

university, including: 

1. Investing in its academic advising system by deploying seven (7) professional advisors in 
the colleges—one embedded in each college to focus on new students (freshmen and 
transfers) as well academically vulnerable students—those who were underperforming.  
This initiative started in the fall 2018. 

2. Encouraging all academic departments to begin graduation advising no later than the 
second semester of a student’s junior year, when the student is preparing to enter the 

Yes No Yes No

Cohort Cohort

Male Rural

Female 96.3 3.7 Non-Rural 96.2 3.8

*We used Banner Data to get the output.

Persistence (Rural)
Retained Next Spring

97.2 2.8

Fall 2019*

Persistence (Gender)
Retained Next Spring

96.9 3.1

Fall 2019*
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* 

senior year instead of when the student was preparing to enter the final semester.  This 
provided more opportunities to ensure that a student’s graduation was not delayed 
because a required class was not being offered in the student’s final semester. 

3. Beginning in the Fall 2018, the University Registrar began informing both the academic 
Department Chairs when their students had completed all the requirements for their 
degrees, instead of informing only the students.  This resulted in fewer students missing 
the deadline to apply for graduation. 

4. The university has also moved to waiving late fees for applying for graduation. 
5. In the 2017-2018 academic year, the university also responded to the UNC mandate to 

keep all undergraduate degrees at a maximum of 120 credit hours and all master’s 
degrees to a maximum of 30 credit hours, unless otherwise approved by the system.  
This is expected to impact graduation rates for students entering in the fall 2018.  

6. The university is also directing considerable resources to male mentoring programs that 
should yield results in the next two to three years, for example a mentoring program and 
living learning community (LLC). 

7. And, the new initiatives focused on improving performance in mathematics, including 
the QEP, are also expected to yield results in the next two to four years. 

 
Table 8.1-b: Performance Relative to Student Success Indicators  
(Previously presented in the Compliance Certification as Table 8.1-iii) 
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9.1 Educational programs (a) embody a coherent course of study, (b) are compatible with 

the stated mission and goals of the institution, and (c) are based on fields of study appropriate 

to higher education. 

   (Program content) [CR; Off-Site/On-Site Review] 
 

Feedback from the Off-Site Committee 
 

The institution cites the fact that all but one of its “degree programs that have 

program/professional accreditation are accredited” as evidence that its programs embody a 

coherent course of study.  Each of its other programs are on a six-year review cycle by external 

reviewers.  It explains that programs have to be approved in a process that begins with the 

faculty at the department level, the department Chair, the curriculum committee, etc. The 

institution also noted that programs conform to the USDE’s CIP codes. However, the institution 

did not address how program accreditation, program review or CIP codes demonstrate that 

educational programs have a coherent course of study. In addition, the institution did not address 

how the programs are aligned with its mission. 

 

The institution stated that all its programs are approved by the UNC System as demonstrated by 

the approval letter regarding the establishment of the BS Health Services Management degree. 

 

Response from the Institution 
 

Coherent Program of Study 
 

The University ensures coherent programs of study by maintaining a faculty-led curriculum 
process that is aligned with the respective disciplines and is academically rigorous. Curriculum 
coherence at the undergraduate level is addressed through meticulous checking of curriculum 
proposals as they proceed through the approval process to ensure that (a) they include the 
general education requirements, (b) courses are properly sequenced to ensure that prerequisites 
are taken before related required courses, and (c) courses taken at each classification (freshman 
through senior) are increasingly advancing knowledge and skills in the discipline. Curriculum 
coherence at the graduate level is addressed through (a) prerequisite/foundational courses, (b) 
core courses and (c) peer review by the Graduate Committee, which has at least one 
representative from each college. The review committees consult with advisory boards and refer 
to similar programs at other universities as they engage in their review. Two examples of 
curriculum packets are provided, including the approval forms that show the layers of review and 
approval required for courses and curricula—an undergraduate packet and its related curriculum 
guide and a graduate packet and its related curriculum guide.   
 
Academic areas maintain curriculum coherence by following the institution’s required curricula 
approval process to change (add, delete, modify) courses and programs. All changes to courses 
and curricula must go through the curriculum approval process.  Changes include, but are not 
limited to changes in course codes and numbering, course titles, descriptions, credit hours, or 
prerequisites. Other important and effective ways of ensuring a coherent course of study include 
the use of a consistent course numbering system and program accreditation or external review. 

https://accreditation.ncat.edu/focused-report/9.1-LDAR%20NRED%20curriculum%20S20%20Signed%20.pdf
https://accreditation.ncat.edu/focused-report/9.1-Landscape-architecture---curriculum-guide-.pdf
https://accreditation.ncat.edu/focused-report/9.1-Landscape-architecture---curriculum-guide-.pdf
https://accreditation.ncat.edu/focused-report/9.1-%20MBA%20Prerequisite%20Changes%20S20%20Signed.pdf
https://accreditation.ncat.edu/focused-report/9.1-MBA_curriculum_guide_2019-2020.pdf
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Course Numbering. The university’s Course Numbering Policy is the first step in implementing a 
uniform system of course numbering that supports course sequencing and ensure consistency 
across academic units. In addition, it helps to align the university’s courses with prevailing 
numbering systems throughout the University of North Carolina system and with other higher 
education institutions. In clarifying the level of course credits it helps to support the transfer of 
courses into and out of the university. 
 
Program Accreditation or External Review.  The Institutional Summary Form, p. 9, shows that 
most of the university’s professional programs are accredited by such agencies at AACSB 
International, ABET, and CAEP.  Programs with no accreditation are placed on a cycle for external 
peer review, as shown…. The rigorous self-study followed by an equally rigorous peer review that 
characterizes the accreditation and external review process help to ensure coherence in the 
programs of study.  The accreditation review cycle is determined by the accrediting agency, e.g., 
AACSB International has a five-year cycle. The university has set a six-year review cycle for non-
accredited programs. 
 

Program Alignment with Institutional Mission 

The university’s mission is: 

North Carolina Agricultural and Technical State University advances knowledge 

through scholarly exchange and transforms society with exceptional teaching, 

learning, discovery and community engagement. An 1890 land-grant doctoral 

research institution with a distinction in STEM and commitment to excellence in 

all disciplines, North Carolina A&T creates innovative solutions that address the 

challenges and economic needs of North Carolina, the nation and the world. 

All new programs must, in the program proposal, address alignment with the institutional 
mission.  The Office of Strategic Planning and Institutional Effectiveness ensures that mission 
alignment is clear before recommending that the Provost submits new program proposals to the 
UNC System Office. The UNC System’s approval process verifies mission alignment as it processes 
each proposal for Board of Governor’s approval.  The Request to Plan the PhD in Agriculture and 
Environmental Sciences that is now in the final stages of UNC System approval, is presented as an 
example of a newly proposed degree program.  On pp. 3-5, it discusses alignment with the 
mission of the university.  Though the mission stated there has since been updated to the one 
above, approved by the university’s Board of Trustees and the Systems Board of Governors, it is 
clear that the proposed PhD program still aligns well with the new mission statement. 

 

Supporting Documents 
 

1. An undergraduate packet and its related curriculum guide 
2. A graduate packet and its related curriculum guide 
3. Course Numbering Policy 

4. Institutional Summary Form 

5. Program Review Cycle 
6. Request to Plan the PhD in Agriculture and Environmental Sciences 

7. Mission Statement approved by the university’s Board of Trustees and the Systems Board of 
Governors 

https://accreditation.ncat.edu/focused-report/9.1-Course%20Numbering%20Policy.pdf
https://accreditation.ncat.edu/focused-report/Institutional%20Summary-Form-Prepared-for-SACSCOC-Reviews_January2021-Accreditations.pdf
https://accreditation.ncat.edu/focused-report/9.1-Program%20Review.pdf
https://accreditation.ncat.edu/focused-report/9.1-Request%20to%20Plan%20PhD%20Agriculture%20and%20Enviromental%20Sciences.pdf
https://accreditation.ncat.edu/focused-report/9.1-Request%20to%20Plan%20PhD%20Agriculture%20and%20Enviromental%20Sciences.pdf
https://accreditation.ncat.edu/focused-report/9.1-Mission%20&%20Vision.pdf
https://accreditation.ncat.edu/focused-report/9.1-LDAR%20NRED%20curriculum%20S20%20Signed%20.pdf
https://accreditation.ncat.edu/focused-report/9.1-Landscape-architecture---curriculum-guide-.pdf
https://accreditation.ncat.edu/focused-report/9.1-%20MBA%20Prerequisite%20Changes%20S20%20Signed.pdf
https://accreditation.ncat.edu/focused-report/9.1-MBA_curriculum_guide_2019-2020.pdf
https://accreditation.ncat.edu/focused-report/10.7-Course%20Numbering%20Policy.pdf
https://accreditation.ncat.edu/focused-report/9.1-Program%20Review.pdf
https://accreditation.ncat.edu/focused-report/9.1-Request%20to%20Plan%20PhD%20Agriculture%20and%20Enviromental%20Sciences.pdf
https://accreditation.ncat.edu/focused-report/9.1-Mission%20&%20Vision.pdf
https://accreditation.ncat.edu/focused-report/9.1-Mission%20&%20Vision.pdf
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9.4 At least 25 percent of the credit hours required for an undergraduate degree are earned 

through instruction offered by the institution awarding the degree. 
 (Institutional credits for an undergraduate degree) 

 

Feedback from the Off-Site Committee 
 

The institution cited its Maximum Credits Transfer Policy which mandates that no more than 90 

credits can be transferred into an undergraduate degree program, that academic programs use 

curriculum guides, and that the Registrar monitors courses completed and clears all students for 

graduation using the Confirmation of Graduation form. However, the example used does not 

show any action taken by the Registrar.  The form is not signed by the Chair or Dean and the 

Registrar did not affix the date received nor indicate whether the submission was accepted or 

denied as the form requires. The attached Course Substitution/Waiver form is similar. More 

importantly, if the Confirmation of Graduation Form is used to verify that at least 25 percent of 

the courses have been taken at the institution as stated, it does not list all the courses taken by 

the student and thus it is not possible to determine whether 25 percent of the credit hours 

required for the program were earned through instruction offered by the institution.   

 

However, the institution provided two transcripts to show that courses transferred from the 

Greater Greensboro Consortium Program and via Study Abroad work are notated as such. Both 

transcripts demonstrated that more than 25 percent of the credit hours were completed at the 

institution.   

 

Response from the Institution 
 

North Carolina Agriculture and Technical State University awards degrees only to those students 

who have earned at least 25 percent of the credit hours required for the degree through 

instruction offered by the institution. N.C. A&T requires undergraduate students to complete a 

minimum of 120 semester hours, excluding deficiency courses and remedial work, for the 

bachelor’s degree.  The Maximum Credits Transfer Policy, linked here states that the maximum 

number of transfer credits is ninety (90), which means that at least 30 or 25% of the credits must 

be taken at N.C. A&T. 

 

Regrettably, the university provided an old (2011) version of the Confirmation of Graduation 

Form (COG).  And, we are most regretful that the copy linked did not include the required 

signatures and dates.  The forms that are currently used do not require a signature from the 

Registrar’s Office.  Notes are made on the form as the review is done, and if there are questions, 

the Registrar communicates with the Department/Dean by email.  The university is also piloting 

Degree Works, which allows for the entire COG process to be completed electronically.  New 

evidences are provided in the next paragraph. 

 

The Confirmation of Graduation (COG) Packet from the colleges includes an attached copy of the 

student’s curriculum, with grades added and/or a copy of the unofficial transcript, showing all 

https://accreditation.ncat.edu/focused-report/9.4-Maximum%20Number%20of%20Transferable%20Credits%20policy.pdf
https://accreditation.ncat.edu/focused-report/9.4-COG%20-%20Alston%20A_.pdf
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courses completed.  As the Registrar’s Office checks the forms, notes are made on the 

documents, as shown on the linked files, and when there are questions, the Registrar 

communicates with the Dean or Department by email as shown in the linked file.  The university 

is also piloting Degree Works produces a Degree Audit.  Full campus-wide implementation is 

expected by the 2022-2023 academic year.   

 

In clearing students for graduation, the Registrar’s Office checks each COG packet to ensure that 

no more than 90 transfer credits are included on the student’s transcript, thereby verifying that 

at least 25% of the credits were taken at the university.  The checklist used is linked. 

 

The institution offers the following to support compliance with this standard: 

i. The Minimum Requirement for a Baccalaureate Degree policy, approved May 4, 2015, 
highlighted on p. 1. 

ii. Confirmation of Graduation Packet, with appropriate signatures 
iii. Confirmation of Graduation Packet, with appropriate signatures 
iv. Confirmation of Graduation Packet, with appropriate signatures 
v. Examples of Communication Between Registrar and Deans/Chairs 

vi. Degree Audit from Degree Works (in its pilot stages at the university) 
vii. Student Transcript, shows that the 25% minimum is met. 

viii. A Checklist provided by the University Registrar for clearing students for graduation, is 
presented to show that a verification process in place. 

 

10.4 The institution (a) publishes and implements policies on the authority of faculty in 

academic and governance matters, (b) demonstrates that educational programs for 

which academic credit is awarded are approved consistent with institutional policy, 

and (c) places primary responsibility for the content, quality, and effectiveness of the 

curriculum with its faculty. 

 (Academic governance) 

Feedback from the Off-Site Committee 

 

While the institution publishes and implements policies on the authority of the faculty in 

governance matters, and explained how faculty governance is facilitated through the Faculty 

Assembly and the Faculty Senate, it did not provide evidence of its approval of degree programs 

through the process outlined in the relevant policies, neither did it provide evidence faculty have 

the primary responsibility for the content, quality, and effectiveness of the curriculum.   

 

The institution cited a portion of the Faculty Handbook providing details about the Faculty Senate 

and the signature page of a program approval form (without the pages indicating which program 

was approved), it did not provide a detailed description of the faculty’s role in providing oversight 

of academic programs and ensuring curricular and program quality, integrity, and review along 

with supporting evidence. 

 

 

https://accreditation.ncat.edu/focused-report/9.4-Communication%20Between%20Registrar%20and%20Deans-Chairs.pdf
https://accreditation.ncat.edu/focused-report/9.4-Degree%20Works-Ashton%20-%20NURS.pdf
https://accreditation.ncat.edu/focused-report/9.4-Graduation%20Process%20Check%20for%20Awarding%20Degrees.pdf
https://accreditation.ncat.edu/focused-report/9.4-Maximum%20Number%20of%20Transferable%20Credits%20policy.pdf
https://accreditation.ncat.edu/focused-report/9.4-COG%20-%20Alston%20A_.pdf
https://accreditation.ncat.edu/focused-report/9.4-COG%20-%20Blevins%20K_.pdf
https://accreditation.ncat.edu/focused-report/9.4-COG%20and%20Degree%20Works%20-%20Octavier.pdf
https://accreditation.ncat.edu/focused-report/9.4-Communication%20Between%20Registrar%20and%20Deans-Chairs.pdf
https://accreditation.ncat.edu/focused-report/9.4-Degree%20Works-Ashton%20-%20NURS.pdf
https://accreditation.ncat.edu/focused-report/9.4-Transcript-%20B%20Z-051420.pdf
https://accreditation.ncat.edu/focused-report/9.4-Graduation%20Process%20Check%20for%20Awarding%20Degrees.pdf
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Response from the Institution 
 

The university is providing a copy of Chapter IV of the Faculty Handbook, which outlines the role 

of faculty in degree program approval.  Involvement in the development and updating of 

curricula and courses is a critical faculty role.  In fact, all curricula approval processes (new degree 

programs, including majors, minors and certificates as well as all program renewal activities begin 

with the faculty review).   

 
Chapter IV of the Faculty Handbook (relevant points highlighted, on pages 3, 4, 7) shows that the 
faculty is primarily responsible for the course/curriculum approval system.  Faculty in the 
academic department propose curricular changes and begin the research and development 
processes.  If interest in a new degree program comes from a university leader (dean, vice 
provost, provost, chancellor) the idea quickly makes its way to the most relevant faculty group, 
depending on the discipline of the program, and the detailed work begins with the faculty. After 
a basic draft proposal is developed by a small group of faculty, the formal approval process 
begins in the academic department. 
 
The approval process begins with review by the curriculum committee of the academic 
department, followed by review and approval by the full department faculty (Signature page 
signed by the department chair after approval by the department faculty).  If the proposal is 
considered worthy of continuing review, it goes next to the department curriculum committee 
where the scrutiny begins (signed by the Department Curriculum Committee Chair after approval 
by the committee). This is followed by review by the college-level curriculum committee (signed 
by the Committee Chair after approval by the committee) and then by the full faculty of the 
college (signed by the Dean after approval by the college faculty).  This completes the process in 
the academic unit.  The Faculty Senate provides Procedures for New Programs and Curricula 
Approval to guide the process.  These are widely disseminated to senators, department chairs, 
and deans, who further distribute them as needed. 
 
The review then continues with the Faculty Senate’s New Programs and Curricula Committee, 
which first sends it to the Graduate Council if it is a graduate program (signed by the Graduate 
Dean after approval by the Graduate Council) and to the Teacher Education Council if it is a 
teacher education program (signed by the Chair of the Council of by Dean of the College of 
Education who often chairs the Council).  The packet then returns to the Faculty Senate’s New 
Programs and Curricula Committee for its review (signed by the Committee Chair after approval 
by the committee), then on to the full body of the Faculty Senate (signed by the Faculty Senate 
Chair after approval by the faculty senate) and ends with review and signature by the Provost.   
 
If approved by the Provost, the approval packet is forwarded to the Registrar whose 
responsibility it is to input the newly approved courses/curricula into the Banner System.  The 

system includes many layers of faculty/peer review by faculty.  A fully executed curriculum 
packet is linked.  In fact, three examples are provided for Management, Mechanical 
Engineering, and Landscape Architecture, representing three different colleges. 
 
The submittal letter from the Department Chair underscores the fact that faculty in the 
department is requesting the program approval (p. 4).  The Senate New Programs and 

https://accreditation.ncat.edu/focused-report/10.4-Chapter-iv---constitution-of-the-faculty-senate-Program%20Approval.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Approval%20Signature%20Page.PNG
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Procedure%20-%20Revised%20January%202016.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Procedure%20-%20Revised%20January%202016.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Management%20-%20June%20%202020.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Management%20-%20June%20%202020.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Management%20-%20June%20%202020.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Mechanical%20Engineering%20-%20April%202019.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Mechanical%20Engineering%20-%20April%202019.pdf
https://accreditation.ncat.edu/focused-report/10.4-Approved%20Curriculum%20Packet-Landscape%20Architecture.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Approval%20Submittal%20Letter.PNG
https://accreditation.ncat.edu/focused-report/10.4-Faculty%20Senate%20New%20Program%20and%20Curricula%20Committee%20Report(11-%202019).pdf
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Curricula Committee Report shows that broad, interdisciplinary peer review is a part of 
the approval process for all curricula on our campus. 

 

Supporting Documents 

1. Chapter IV of the Faculty Handbook 

2. Procedures for New Programs and Curricula Approval 
3. Curriculum Approval Signature Page 
4. Curriculum Packet—Management  
5. Curriculum Packet—Mechanical Engineering 
6. Curriculum Packet—Landscape Architecture 
7. Submittal Letter for Curriculum Packet 
8. Senate New Programs and Curricula Committee Report (in Faculty Senate Minutes) 

 
10.7 The institution publishes and implements policies for determining the amount and level of credit 

awarded for its courses, regardless of format or mode of delivery.  These policies require 

oversight by persons academically qualified to make the necessary judgments.  In educational 

programs not based on credit hours (e.g., direct assessment programs), the institution has a 

sound means for determining credit equivalencies. 

 (Policies for awarding credit) [Off-Site/On-Site Review] 

Feedback from the Off-Site Committee 

 

An academic affairs policy “course credit hour” addresses the definition of credit hour, matching 

the federal definition, and applies to all courses, at all levels of instruction and delivery 

modalities. The institution enforces 750 minutes of contact time per credit at the time the 

academic calendar is built.  For online courses, equivalent amounts of work and student learning 

outcomes must be demonstrated.  Faculty are engaged in development and approval of new and 

revised courses and determination of number of credits per course; various levels of approval are 

required thereafter and are recorded on their form ‘Curriculum Change Form – New Course or 

Course Changes / Deletion’. Course level (how the course level is determined and by whom) is not 

addressed on the form or the institution’s report.   Course numbers are used at the institution, but 

the numbering system (which may indicate course level) is not addressed or referenced in the 

Compliance Certification narrative for this standard nor in the supporting documentation.   

 

Response from the Institution 
 

The university is pleased to provide additional information to more effectively respond to 

Standard 10.7. 

Course Level Determination 

The determination of course levels and course numbers is the responsibility of the faculty of the 

academic department that is requesting to establish or modify the course.  The department chair 

or his/her designee leads the conversation with the faculty, and following a faculty vote begins 

the curriculum process to seek approval for the course(s).  First the level of the course—

https://accreditation.ncat.edu/focused-report/10.4-Faculty%20Senate%20New%20Program%20and%20Curricula%20Committee%20Report(11-%202019).pdf
https://accreditation.ncat.edu/focused-report/10.4-Chapter-iv---constitution-of-the-faculty-senate-Program%20Approval.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Procedure%20-%20Revised%20January%202016.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Approval%20Signature%20Page.PNG
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Management%20-%20June%20%202020.pdf
https://accreditation.ncat.edu/focused-report/10.4-APPROVED%20Curriculum%20Packet%20-%20Mechanical%20Engineering%20-%20April%202019.pdf
https://accreditation.ncat.edu/focused-report/10.4-Approved%20Curriculum%20Packet-Landscape%20Architecture.pdf
https://accreditation.ncat.edu/focused-report/10.4-Curriculum%20Approval%20Submittal%20Letter.PNG
https://accreditation.ncat.edu/focused-report/10.4-Faculty%20Senate%20New%20Program%20and%20Curricula%20Committee%20Report(11-%202019).pdf
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freshman, sophomore, junior, senior, masters or doctoral must be determined, then based on 

the level the course number can be selected. 

The course/curriculum approval process has many layers that allow for verifying that the course 

numbers and the stated course level correspond.  The University Registrar, does the final quality 

control check as the newly approved course is entered into the Banner System. 

Course number and classification. The University uses the department prefix to designate all 
course offerings. The first digit indicates the classification level of the course. The numbering 
system is as follows:  
   

Undergraduate Courses 
100-199 – level courses are intended primarily for freshmen.  
200-299 – level courses are intended primarily for sophomores.  
300-399 – level courses are intended primarily for juniors.  
400-499 – level courses are intended primarily for seniors.  

 
Graduate Courses  
 
600-699 – level courses are primarily intended for graduate students. Undergraduate 
students may take these with senior status and a minimum 3.25 GPA or above, or in special 
cases as part of an accelerated bachelors-master’s program.  
700-799 – level courses are primarily intended for master’s students only.  
800-899 – level courses are intended primarily for graduate students.  
900-999 – level courses are intended primarily for doctoral students only. 

  
This information is provided in the 2019-2020 Undergraduate Bulletin on pg. 45 and in the 
2019-2020 Graduate Catalog on pg. 37 is shown in Figure 10.7a: 

 

https://www.ncat.edu/provost/academic-affairs/bulletins/2019-20undergraduatebulletin1.pdf
https://www.ncat.edu/tgc/graduate-catalog/grad-catalog-2019-20.pdf
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Figure 10.7-a:  Course Numbering (Source:  The 2019-2020 Graduate Bulletin) 
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Course Numbering System 
 
The Course Numbering Policy presents essentially the same information included in the 
Undergraduate Bulletin and the Graduate Catalog.  The course numbering system assigns 100 
level courses to the freshman level, 200 to the sophomore level . . ., to 900 level courses for 
doctoral student only.  The policy is applied when developing new courses or updating current 
ones.  Designating the level and number of the course occurs at the very beginning of the 
approval process.  Once those decisions are made, the curriculum approval process takes over. 
 
The Constitution of the Faculty Senate, Chapter IV of the Faculty Handbook (relevant points 
highlighted) shows that the faculty is primarily responsible for the course/curriculum approval 
system.  Faculty in the academic department assign the course level and the course number at 
the very beginning of the approval process based on a review of the course syllabus. The 
approval process begins with review by the full faculty of the academic department, followed by 
review by the college-level curriculum committee and then by the full faculty of the college.  The 
work includes vetting the course number against the course level indicated.  The review then 
continues with the Faculty Senate’s New Program and Curricula Committee and ends with review 
and signature of the Provost.  If approved by the Provost, the approval packet is forwarded to the 
Registrar whose responsibility it is to input the newly approved courses/curricula into the Banner 
System.  The system includes many layers of faculty/peer review. 

 

Supporting Documents 
 
1. The 2019-2020 Undergraduate Bulletin  
2. The 2019-2020 Graduate Catalog 
3. The Course Numbering Policy 
4. The Constitution of the Faculty Senate, Chapter IV of the Faculty Handbook 

 
10.8 The institution publishes policies for evaluating, awarding, and accepting credit not 

originating from the institution.  The institution ensures (a) the academic quality of any 

credit or coursework recorded on its transcript, (b) an approval process with oversight 

by persons academically qualified to make the necessary judgments, and (c) the credit 

awarded is comparable to a designated credit experience and is consistent with the 

institution’s mission. 

 (Evaluating and awarding academic credit) 

 

Feedback from the Off-Site Committee 
 

The institution’s Office of Transfer Articulation provides transfer evaluation services. The 

qualifications of the personnel awarding transfer credit are not addressed. The process of 

awarding credit for courses taken at other institutions does not seem to include faculty with 

expertise in the particular area being evaluated. There is no clear policy for evaluating, awarding, 

and accepting credit from other institutions other than the number of credits.  The approval 

process is not clearly described, and neither is how the quality and equivalencies are determined, 

https://accreditation.ncat.edu/focused-report/10.7-Course%20Numbering%20Policy.pdf
https://accreditation.ncat.edu/focused-report/10.7-Chapter-iv---constitution-of-the-faculty-senate%20(Program%20Approval).pdf
https://www.ncat.edu/provost/academic-affairs/bulletins/2019-20undergraduatebulletin1.pdf
https://www.ncat.edu/tgc/graduate-catalog/grad-catalog-2019-20.pdf
https://accreditation.ncat.edu/focused-report/10.7-Course%20Numbering%20Policy.pdf
https://accreditation.ncat.edu/focused-report/10.7-Chapter-iv---constitution-of-the-faculty-senate%20(Program%20Approval).pdf
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or what the oversight is.  Although the institution states collaboration between the Office of 

Transfer Articulation and the academic department the student is entering exists, no 

documentation is provided to show the steps of the process and what academically qualified 

individuals are involved in the acceptance of transfer credits. Furthermore, there is no mention of 

evaluation of transfer courses by the ‘home department’ of the course (as opposed to the 

department the student is majoring in).  

Response from the Institution 

 

Awarding Credit for Courses taken at other Institutions 

The Office of Transfer Articulation has the primary responsibility for evaluating and awarding 

transfer credits.  The Transfer Credit Policy states that credits are only accepted from institutions 

with the regional accreditations listed in the policy.  

Quality control is assured in the following ways: 

a. The course was taken from an institution with appropriate regional accreditation. 
b. The course is a part of the North Carolina Comprehensive Articulation Agreement (CAA), 

and was therefore vetted by the universities in the UNC System, including North Carolina 
A&T. 

c. The course is part of an Articulation Agreement, and it was therefore vetted by the 
faculty before being included. 

d. Course review by faculty in the department the student is seeking to enter or by faculty 
in the department that owns the course, e.g., the Department of Mathematics. 

e. A minimum grade of C was earned in the course; no Pass/Fail grades accepted. 

 
The Process. The linked process is provided by the Office of Enrollment Management, which 

supervises both the Admissions Office and the Office of Transfer Articulation.  It provides the 

basic framework for assessing, verifying and approving transfer credits.  The process draws upon 

the expertise of the faculty through their work on the General Education Council, as department 

chairs or as content experts.  The Transfer Articulation office coordinates the process and 

documents the approved transfer credits in the Banner system. 

 

The Qualifications of Those Evaluating Credits. The Office of Transfer Articulation is led by Ms. 

Eve Andre, interim Director of Transfer Articulation, who has an MS in Education from Hunter 

College in New York (resume linked).  Her primary responsibility is to implement the Transfer 

Articulation policy and apply the procedures to make routine decisions.  When it becomes 

necessary to evaluate courses that are not included in the North Carolina Comprehensive 

Articulation Agreement (CAA) or in one of several specific articulation agreements that they 

university has established with local community colleges, the responsibility shifts to the Chair of 

the academic department that the student is seeking to enter.  The Director sends the requests 

for input to the Chairs and monitors through spreadsheets such as the one that is linked. As they 

complete their reviews, Chairs are able to access transcripts and other related documents 

through the Banner system or request them from the Transfer Articulation Office or even from 

the prospective students (for example, a course description). 

https://accreditation.ncat.edu/focused-report/10.8-Transfer%20Credits.pdf
https://www.northcarolina.edu/college-transferarticulation-agreements/comprehensive-articulation-agreement-caa
https://accreditation.ncat.edu/focused-report/10.8-Assessing%20Transfer%20Credits.pdf
https://accreditation.ncat.edu/focused-report/10.8-Andree_E_Resume.pdf
https://www.northcarolina.edu/college-transferarticulation-agreements/comprehensive-articulation-agreement-caa
https://www.northcarolina.edu/college-transferarticulation-agreements/comprehensive-articulation-agreement-caa
https://accreditation.ncat.edu/focused-report/10.8-Transfer%20Courses%20Review%20-%20Pending%20Dept%20Approval.xlsx
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The Department Chair works with other chairs (based on the courses being reviewed) to ensure 

that the course being reviewed has an equivalent in the major the student is entering, or can be 

used for elective credits.  The Chairs and other faculty who make the decisions on transfer credits 

are all academically qualified and credentialed in their disciplines.  Many of the requests for 

review of specific courses go to the Department of Mathematics, and the following are some 

examples:  (a) Ferguson and Tang; (b) Eroglu and Tang; and (c) Snyder and Tang.  Dr. Tang is the 

Chair of the Department of Mathematics. 

 

Supporting Documents 
 
1. The Transfer Credit Policy 

2. The basic process for reviewing courses for transfer credits 
3. Resume for the interim Director of Transfer Articulation 
4. A spreadsheet showing requests for chair/faculty review of transfer courses to accurately 

reward credits 
5. Examples of Chairs asking the Chair of Mathematics to review and recommend transfer credits 

for mathematics courses. 
a. Ferguson and Tang 
b. Eroglu and Tang 
c. Snyder and Tang 

 

10.9 The institution ensures the quality and integrity of the work recorded when an 

institution transcripts courses or credits as its own when offered through a cooperative 

academic arrangement.   The institution maintains formal agreements between the 

parties involved, and the institution regularly evaluates such agreements. 

 (Cooperative academic arrangements) 
 

Feedback from the Off-Site Committee 
 

The institution has one consortium agreement, and two joint degree programs, the Joint 

Master’s degree and the Joint PhD degree in Social Work in which transcripts credits as its own.  

The signed agreements were provided as evidence. The Consortium Agreement was signed and 

effective January 1, 1986 as a perpetual agreement.  The Joint Master’s in Social Work 

Agreement was signed in January/February 2018, and the Joint PhD in Social Work was signed in 

February 2020.   While the institution explained how students access courses in the agreements, it 

did not explain how it ensures the quality and integrity of the work recorded when it transcripts 

courses or credits as its own, except that faculty in the program are credentialed at both 

institutions.  While the narrative states that the agreement requires a high level of coordination 

between the campuses, it did not explain how the agreement is regularly evaluated.   

 

  

https://accreditation.ncat.edu/focused-report/10.8-Ferguson%20to%20Tang.pdf
https://accreditation.ncat.edu/focused-report/10.8-Eroglu%20and%20Tang.pdf
https://accreditation.ncat.edu/focused-report/10.8-Snyder%20and%20Tang.pdf
https://accreditation.ncat.edu/focused-report/10.8-Transfer%20Credits.pdf
https://accreditation.ncat.edu/focused-report/10.8-Assessing%20Transfer%20Credits.pdf
https://accreditation.ncat.edu/focused-report/10.8-Andree_E_Resume.pdf
https://accreditation.ncat.edu/focused-report/10.8-Transfer%20Courses%20Review%20-%20Pending%20Dept%20Approval.xlsx
https://accreditation.ncat.edu/focused-report/10.8-Ferguson%20to%20Tang.pdf
https://accreditation.ncat.edu/focused-report/10.8-Eroglu%20and%20Tang.pdf
https://accreditation.ncat.edu/focused-report/10.8-Snyder%20and%20Tang.pdf
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Response from the Institution 
 

The JMSW and the JPhDSW are the two joint programs in Social Work that the university 

administers jointly with the University of North Carolina Greensboro, which is part of the UNC 

system and one that is also accredited by SACSCOC.  We offer the following points to in response 

to the comments made by the reviewers. 

 

Ensuring the Quality and Integrity of the Work Recorded when Transcripting Courses/Credits as 

Our Own 

 

To ensure the quality and integrity of the work recorded when the university transcripts courses 

in these programs as our own, we do the following: 

 

1. The two institutions jointly hire the two program coordinators, one for each program. 
2. As noted in the Inter-institutional Agreement (JMSW and JPhDSW) the joint faculty are all 

involved in the recruitment and selection of new full-time faculty appointments.  These are 
all the faculty who design the courses and participate in their review and approval, thereby 
ensuring their high quality. 

3. The program’s faculty are teaching on each campus are credentialed on both campuses. 
4. The program’s courses are designed, implemented and supervised by faculty on both 

campuses to assure compliance with the mission of the program and the National 
Association of Social Work Code of Ethics. 

5. The curriculum approval requires review and approval through the curriculum processes on 
both campus, and the courses and programs are published in the graduate catalogs of both 
campuses. Example of Minutes, linked. 

6. Program assessment and student learning assessment is done on each campus to ensure 
compliance with the assessment requirements on both campuses. 

7.  Faculty from both campuses work together, meeting frequently to ensure program quality.  
Please see minutes of joint meeting. 

 

Evaluating the Agreement 

 

The Agreement is reviewed at least once each year, at a meeting that includes the broad 

leadership team for the joint programs—Provosts, Deans, CFOs, Program Coordinators and 

others, called the Inter-University Coordinating Council (ICC).   Issues that are raised at these 

meetings are further explored and proposals later presented to resolve them.  An example is 

provided. 

 

An example of the agenda for the last ICC meeting is linked. Minutes for the September 2019 

meeting is also linked. 

 

Supporting Documents 

1. The Inter-institutional Agreement for the JMSW 
2. The Inter-institutional Agreement for the JPhDSW 
3. The programs’ courses are designed to assure compliance with the mission of the 

program and the National Association of Social Work Code of Ethics. 

https://accreditation.ncat.edu/focused-report/10.9-signed%20jmsw%20icc%202018%20(highlighted).pdf
https://accreditation.ncat.edu/focused-report/10.9-Faculty%20and%20NASW%20Curriculum%20Compliance.pdf
https://accreditation.ncat.edu/focused-report/10.9-Faculty%20and%20NASW%20Curriculum%20Compliance.pdf
https://accreditation.ncat.edu/focused-report/10.9-JPhD%20Faculty%20Committee%20Meeting%209_19_19.pdf
https://accreditation.ncat.edu/focused-report/10.9-JPhD%20Faculty%20Committee%20Meeting%2011_19_20.pdf
https://accreditation.ncat.edu/focused-report/10.9-Proposal%20for%20Equalizing%20Tuition%20and%20Fees%20for%20The%20Joint%20Programs%20in%20Social%20Work.pdf
https://accreditation.ncat.edu/focused-report/10.9-ICC%20meeting%20agenda%201220.pdf
https://accreditation.ncat.edu/focused-report/10.9-JPhD%20Faculty%20Committee%20Meeting%20Minutes%209_19_19.pdf
https://accreditation.ncat.edu/focused-report/10.9-signed%20jmsw%20icc%202018%20(highlighted).pdf
https://accreditation.ncat.edu/focused-report/10.9-JPHD%20IIAgreement%20Signed.pdf
https://accreditation.ncat.edu/focused-report/10.9-Faculty%20and%20NASW%20Curriculum%20Compliance.pdf
https://accreditation.ncat.edu/focused-report/10.9-Faculty%20and%20NASW%20Curriculum%20Compliance.pdf
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4. Minutes to show that both campuses engage in approval of all curricula 
5. Example of joint faculty meeting—minutes 

6. Proposal that responds to a review of the Agreement—example    
7. Agenda of the most recent Inter-Institution Coordinating Council meeting 

 

11.2 The institution ensures an adequate number of professional and other staff with 

appropriate education or experiences in library and/or other learning/information 

resources to accomplish the mission of the institution. 

 (Library and learning/information staff) 

 

Feedback from the Off-Site Committee 
 
All 14 of the professional librarians meet the minimum educational requirements as defined by 
ACRL. The librarians are provided with funds for professional development from the budget and 
librarians present and attend regional and national conferences. 
 
The institution is lacking in evidence that the number of staff is adequate. In the comparison of 
staffing to UNC peers, the institution has the highest student to librarian ratio of 694:1. This along 
with the LibQual+ info and assessment information presented in Core Requirement 11.1, indicate 
the library is in need of more staff.   

No evidence is provided for library staff qualifications. According to the institution’s narrative, 
library staff take part in in-house and regional training.   

 

Response from the Institution 
 

Adequacy of Staffing of Bluford Library 

 

The university’s Dean of Library Services has indicated that the 16 librarians included in Table 

11.2-i, which was presented in the Compliance Certification under Section 11.2, did not include 

the vacant positions (1 FTE librarian and 3 FTEs Staff in the Bluford Library), nor did it include the 

1 librarian who is assigned to the College of Agriculture.  

 
Table 11.2-i: Bluford Library Personnel Compared with UNC Peer Institutions 

 

Institution Librarians 
Other Support 

Staff 
Total 

Ratio Students: 
Librarians 

N.C. A&T 16 25 41 694:1 
UNC Greensboro 36 56 92 508:1 

UNC Wilmington 25 30 55 618:1 

East Carolina University 59 73 132 436:1 

 

The revised Table 11.2-i is presented here as Table 11.2.ia, and shows that the institution has a 

student to librarian ratio of 647:1, which is better than we had previously reported (students 

=11,111 in 2018-2019, the last year for which comparison data were available for all the 

institutions).   

https://accreditation.ncat.edu/focused-report/10.9-JPhD%20Faculty%20Committee%20Meeting%209_19_19.pdf
https://accreditation.ncat.edu/focused-report/10.9-JPhD%20Faculty%20Committee%20Meeting%2011_19_20.pdf
https://accreditation.ncat.edu/focused-report/10.9-Proposal%20for%20Equalizing%20Tuition%20and%20Fees%20for%20The%20Joint%20Programs%20in%20Social%20Work.pdf
https://accreditation.ncat.edu/focused-report/10.9-ICC%20meeting%20agenda%201220.pdf
https://accreditation.ncat.edu/focused-report/11.2-i-Library%20Data.pdf
https://accreditation.ncat.edu/focused-report/11.2-i-Library%20Data.pdf
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Table 11.2-ia: Bluford Library Personnel Compared with UNC Peer Institutions 
 

Institution Librarians 
Other Support 

Staff 
Total 

Ratio Students: 
Librarians 

N.C. A&T 18 27 45 647:1 

UNC Greensboro 36 56 92 508:1 

UNC Wilmington 25 30 55 618:1 

East Carolina University 59 73 132 436:1 

 

Also, a more expanded version of Table 11.2-ii, labeled as Table11.2-iib shows the N.C. A&T 

library compared to all other university libraries in the UNC System.  The sixteenth institution, 

which is the North Carolina School of Science and Mathematics—a high school—is not included 

with the universities.   

Table 11.2-iib presents a much broader picture and shows that North Carolina A&T compares 

very well with other universities in the UNC system. 

Table 11.2-iib: Bluford Library Personnel Compared with other UNC Institutions  

 

Location 
Ratio of Student FTEs to 

Total Librarians and Staff (FTE) 
Ratio of Student 

FTEs to Librarians 

UNC - Pembroke 298 1216 

North Carolina Central University 486 729 

*UNC - Charlotte 218 717 

*UNC-Wilmington 281 672 

UNC at Asheville 173 659 

N.C. A&T State University 182 617 

*UNC - Greensboro 155 610 

Fayetteville State University 214 558 

Western Carolina University 200 533 

*East Carolina University 160 525 

Appalachian State University 172 449 

Winston-Salem State University 101 440 

Elizabeth City State University 231 389 

North Carolina State University 121 294 

UNC-Chapel Hill 73 195 

Data Source: ACRL/IPEDS Statistics for 2018-19 

*Indicate UNC Peer Institutions. 

 

The university has a sufficient number of appropriately qualified professional librarians and other 

staff to accomplish its mission. 
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Library Staff Qualifications 

The university hires qualified librarians to serve students, faculty and the broader university 

community.  In response to the note that “No evidence is provided for library staff qualifications,” 

the institution provides information on the qualifications of the staff who are employed in the 

Bluford Library.  To maintain the qualifications for all library personnel, the university invests in 

both internal and external professional development activities.  Information on the continuous 

professional development that is provided for librarians and library staff is in the linked file. 

 

Supporting Documents 
 
1. Qualifications of the Staff who are Employed in the Bluford Library 
2. Professional Development and Support 

 

12.1 The institution provides appropriate academic and student support programs, services, 

and activities consistent with its mission. 

 (Student support services) [CR Off-Site/On-Site Review] 

 

Feedback from the Off-Site Committee 
 

The institutional delineates the services into three broad categories:  Onboarding and 

Assimilation Services, Educational Support Services, Professional Development Cultural 

Enrichment Service. Several Divisions and departments at the institution provide these services. 

Onboarding and Assimilation Services are provided by The Office of the Provost, The Division of 

Student Affairs, The Division of Information Technology Services, The Admission Office, the Office 

of Financial Aid and Counseling Services. Educational and Support Services include the Center for 

Academic Excellence, Library Services, Accessibility Resources, and Distance Education and 

Extended Learning. Professional Development and Cultural Enrichment Services includes Career 

Services and Experiential Learning, The Honors Program, and The Multicultural Student Center.  

Several units serve specific populations. The Honors Program serves academically talented 

undergraduates. The Office of Accessibility Resources serves students with disabilities. DEEL 

Branded as AT&T online supports students and faculty who teach and learn online, by providing 

services such as enrollment in courses, changing majors and accessing other services such as 

financial aid, tutoring, accessibility resources, career services and information technology to 

ensure that students who learn in the university’s online programs receive comparable 

experiences to those who learn on campus. A link to a snapshot of the webpage was provided.  

The Center for Academic Excellence (CAE) provides academic advising and monitoring and makes 

students aware of the university’s student success priorities. The narrative indicates that most of 

the programming is for undeclared majors, freshman students and vulnerable student groups, 

such as athletes or low performing students who are at risk of dropping out of their degree 

programs.  The advisors provide academic advising, tutoring, academic monitoring, supplemental 

https://accreditation.ncat.edu/focused-report/11.2-Library_Staff%20Credentials.pdf
https://accreditation.ncat.edu/focused-report/11.2-Library_Staff%20Credentials.pdf
https://accreditation.ncat.edu/focused-report/11.2-Professional%20Development%20Support%20and%20Activities.pdf
https://accreditation.ncat.edu/focused-report/11.2-Library_Staff%20Credentials.pdf
https://accreditation.ncat.edu/focused-report/11.2-Library_Staff%20Credentials.pdf
https://accreditation.ncat.edu/focused-report/11.2-Professional%20Development%20Support%20and%20Activities.pdf
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instruction, and degree audits to help students make satisfactory academic progress.  A link to a 

snapshot of the webpage was provided.  

Counseling Services supports all students with individual, couples, and group counseling; 

outreach activities such as presentations, workshops and programs, and testing and assessment 

services. Counseling Services also provides resources for faculty and staff including consultations 

on students of concern, faculty workshops and School/departmental liaisons. Several snapshots 

of web pages were provided.   

 

In addition, with the noted exceptions above (specific population initiatives, DEEL, the library and 

Counseling Services), the institution did not address resources that are available to online learners 

versus on campus students and graduates versus undergraduates.   

 

Response from the Institution 
 

Several units provide onboarding services and activities to help students to begin adjusting to 

their new lives as college students and members of the A&T family.  In response to the last 

paragraph in the off-site committee’s feedback, the following two sections are provided to more 

adequately describe the services provided to Online Learners and Graduate Students. 

 

1. Services for Online Learners.  The following are some of the resources that are available to 

online learners versus students who attend on campus: 
a. Students are able to access all the services they need without having to visit the 

campus, however, they are welcome to visit the campus at any time and may enroll 
in on-campus courses if they desire to do so. 

b. Together with academic advisors, online students have program coordinators who 
assist with identifying student services and resources and staying on the right path 
for graduation. 

c. A variety of other resources are listed online for ease of access by the online learner, 
and a pdf of the website is linked here.  These resources include online tutoring, 
Office of Career Services online, online filing of complaints, and access to the Office 
of Accessibility Resources. 

 
2. Services for Graduate Students.  The Graduate College focuses exclusively on serving 

graduate students.  Services and opportunities for graduate students include: 
 

a. Scholarships and fellowships that are exclusively for graduate students and not 
available to undergraduate students.  

b. A special portal for admissions (Admissions Pro) that alerts The Graduate College to 
each applicant and allows for interactions to begin as soon as the initial application is 
filed. 

 

 

 

https://accreditation.ncat.edu/focused-report/12.1-Pdf%20of%20Resources%20for%20Online%20Learners.pdf
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c. Anyone who visits to The Graduate College website will quickly see this popup 
message: 
 

 
d. The wide array of services target both domestic and international graduate students 

as well as those who wish to learn online. 
e. There is also information for doctoral students, master’s students and those seeking 

graduate certificates. 
f. Graduate students have access to labs, assistantships, study carrels in the library, and 

many have private or shared office spaces in their academic departments. 
g. All graduate students are also supported by the university Multicultural Student 

Center, Office of International Affairs (especially for international students but also 
for domestic students engaging in study/travel abroad). 

 

These are examples of the services that are provided for online learners and graduate students.  

The university is committed to growing these programs and is providing the resources and 

services to make it possible. 

Supporting Documents 

1. Resources for Online Learners 
2. PDF of The Graduate College’s Main Webpage 
3. Internet Link to Graduate Website Main Page 

 

12.4 The institution (a) publishes appropriate and clear procedures for addressing written 

student complaints, (b) demonstrates that it follows the procedures when resolving 

them, and (c) maintains a record of student complaints that can be accessed upon 

request by SACSCOC. 

 (Student complaints) [Off-Site/On-Site Review] 

[Note: As part of its response to this standard, the institution should include information 

about the individual(s)/office(s) responsible for maintaining these records, elements of a 

complaint review that are included in the record(s), and whether the records are 

centralized or decentralized.] 

 

Feedback from the Off-Site Committee 
 

The institution publishes a complaint policy via the Student Handbook and within the policy 

repository. The seven-step process clearly articulates how students are to address complaints. 

https://accreditation.ncat.edu/focused-report/12.1-Pdf%20of%20the%20Graduate%20College%20Landing%20Page.pdf
https://www.ncat.edu/tgc/index.php
https://accreditation.ncat.edu/focused-report/12.1-Pdf%20of%20Resources%20for%20Online%20Learners.pdf
https://accreditation.ncat.edu/focused-report/12.1-Pdf%20of%20the%20Graduate%20College%20Landing%20Page.pdf
https://www.ncat.edu/tgc/index.php
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The handbook clearly articulates that the student complaint policies apply to both on campus 

and distance students.  

 

Students are encouraged to pursue informal resolution of complaints with the appropriate 

entities before pursuing formal resolution. For matters where an informal resolution is not 

feasible, a Student Complaint Form can be completed and filed with the Vice Chancellor Student 

Affairs Office located in Suite 100 in Murphy Hall. Action response dates by responsible parties 

are recorded on the form as well as the name of specific responding staff member.  

 

If the complaint is covered by a formal written policy, the AVC for Student Affairs will explain that 

the student must file a formal written report and close this complaint. The AVC for Student 

Affairs will forward the complaint to the academic Dean or unit supervisor with oversight of the 

area out of which the issue has arisen for resolution. Examples of four redacted complaints and 

appeals as well as their resolutions were provided as evidence of the institutional process. Two of 

the examples involved distance education students. 

  

The institution maintains records of student complaints in the Office of the Vice Chancellor of 

Student Affairs. Student records related to Title IX complaints are held in the Title IX Office, which 

is in Legal Affairs. Academic deans, who resolve student issues, also maintain records in their 

offices. 

  

The institution indicates that records are captured from the student complaint portal and 

retained in digital format. The institution did not describe the elements of a complaint review that 

are maintained in the student complaint record.   

 

Response from the Institution 

 

Elements of a Complaint Review Maintained in the Student Complaint Record 

The university maintains an electronic system that monitors complaints that are filed by 

students.  Table 12.4-a presents four examples of complaints filed by students during the period 

July 2010 and June 2020.  The elements of the complaints that are captured in the system are: 

a. Name and Banner ID of the student who filed the complaint 
b. Date the complaint was received in the Division of Student Affairs 
c. Date the complaint was forwarded to the appropriate office for action 
d. Office and Staff that the related documents were sent for review 
e. Subject of the complaint 
f. College/School/Department central to the complaint 
g. Resolution 
h. Date closing correspondence was sent to the student who filed the complaint and the 

employee against whom the complaint was filed. 
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Table 12.4-a: Student Complaints Log for Fall 2019 to Spring 2020 

Student 

Filing 

Complaint 

Date 

Received                            

(Student 

Affairs) 

Date Sent to                          

Appropriate 

Office 

Office and 

Staff 

Documents 

were Sent to 

for Review 

Subject of 

Complaint 

College/ 

School/ 

Department 

Resolution 

Date 

Correspondence 

sent to student 

and Staff  

Pressley, B.                            

xxx361462 

June 30, 

2020 
July 6, 2020 

Dr. Zerihum 

Assefa, Chair 

of Chemistry 

Department 

Complaint 

against 

Professor 

Jahangir 

Emrani 

College of 

Science and 

Technology-

Chemistry 

On 7-28-20, the student was 

notified via email that her 

complaint was sent to the Chief 

Counsel. The Chief Counsel sent 

this complaint back for Childress 

to send it to Nicole Pride, Vice 

Provost for Academic Affairs. She 

ruled against the student as of 7-

30-20. 

July 30, 2020, Dr. 

Zerihum Assefa, 

Chair of 

Chemistry 

Department 

Taylor, C.                   

xxx413930 

June 14, 

2020 

June 17, 

2020 

Dr. Lisa 

Owens-

Jackson, 

Chair 

Department 

of 

Accounting & 

Finance 

Grade 

appeal 

College of 

Business and 

Economics-

Economics 

Dr. Walker will drop your two 

lowest homework scores.  She 

has left your Wiley homework 

assignments open until the end of 

the semester so that you can 

complete them late and still 

receive partial credit.  

July 7, 2020, Dr. 

Lisa Owens-

Jackson, Chair 

Department of 

Accounting & 

Finance 

Cottman, T.                  

xxx342099 

May 13, 

2020 

May 14, 

2020 

Dr. Gail 

Wiggins, 

Department 

Chair for 

Journalism 

and Mass 

Communicati

ons 

Complaint 

Against 

Aretha 

Perry 

College of 

Arts, 

Humanities 

and Social 

Sciences- 

JOMC 

Per Dr. Wiggins: I want to inform 

you that your change of grade 

form was submitted by Ms. 

Arthea Perry for JOMC 206 

course, and it was processed on 

May 20, by the Registrar's Office. 

Please look in Aggie Access for 

the change of grade. 

May 21, 2020, 

Dr. Gail Wiggins, 

Department 

Chair for 

Journalism and 

Mass 

Communications 

Hicklin, B.                     

xxx385845 

May 12, 

2020 

May 12, 

2020 

Dr. Steven 

Combs, 

Department 

Chair for 

Liberal 

Studies 

Complaint 

Against Luz 

Romero 

College of 

Arts, 

Humanities 

and Social 

Sciences- 

Liberal 

Studies 

Spanish 

Per Professor: I was very 

understanding of Brandon's 

athletic schedule and I did not 

penalize him for not attending 

class.  I did not give him any 

zeros; instead, I always asked him 

when it was a good time to make 

up what he missed.  Blackboard 

does not show any zeros. 

May 15, 2020, 

Dr. Steven 

Combs, 

Department 

Chair for Liberal 

Studies 

 

A more comprehensive inventory of complaints filed during the 2019-2020 academic year is 

linked.  The log allows for downloading as a Excel file that can be sorted and reviewed to identify 

patterns that need to be addressed in a more holistic manner, for example faculty 

responsiveness to students’ need for assistance or feedback. 

 

Supporting Document 

1. Student Complaints Filed During 2019-2020 Academic Year 

 

 

  

https://accreditation.ncat.edu/focused-report/12.4-Student%20Complaints%20Log%20(2019-20).pdf
https://accreditation.ncat.edu/focused-report/12.4-Student%20Complaints%20Log%20(2019-20).pdf
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12.5 The institution protects the security, confidentiality, and integrity of its student records 
and maintains security measures to protect and back up data. 

 (Student records) 
 

Feedback from the Off-Site Committee 
 

The institution’s Information Security Policy which is linked in the narrative addresses the 

institution’s commitment and efforts to maintain the security of information and underscores the 

obligation of all members of the university community to maintain the safety and confidentiality 

of its information assets. The institution’s Information Technology Services Policies (ITS) are 

posted online.  The ITS policies address acceptable use, security, and confidentiality. 

 

Active student records are maintained in a digital format, using the Banner system. The Office of 

the Registrar has primary responsibility for maintaining and securing student records.  The 

Division of Information Technology has overall institutional responsibility for maintaining the 

integrity and confidentiality of the university’s information records and other information assets 

including data on undergraduate, graduate and distance education students.  The institution’s 

processes for data security are aligned with FERPA regulations—the Family Educational Rights 

and Privacy Act—and the UNC System requirements.   

 

Employee access to student data is limited by their job responsibilities.  Access is secured by an 

application and approval process that includes senior officers of the university, such as deans and 

vice chancellors. Per the linked Information Security Policy, all university employees, affiliates, 

and students shall be responsible for: a.) attending all required information security related 

training, b.) maintaining awareness and adherence to information security policies, standards, 

and procedures, and c.) promptly reporting potential information security incidents to the ITS 

Information Security Services Department. No evidence was provided with respect to the actual 

trainings provided.   

    

All full-time faculty and academic advisors have limited access to student records in Banner, 

allowing them to do such things as check a student’s schedule or assist the student in enrolling in 

courses.  

 

The institution adheres to Federal and State laws which protect the confidentiality of medical 

care. Student medical records are governed by HIPAA / FERPA guidelines and released to 

parents/guardians only if a student is under 18 or if written consent has been granted. The 

webpage where the form can be accessed was linked.  

 

Financial Aid documents are imaged in the Banner Data Management System (BDMS) system and 

various financial aid information is located on the Banner system. Staff members must sign a 

Code of Conduct and Statement of Ethical Principles, which indicate that the information in the 

Financial Aid Office must be treated with confidentiality.  The Financial Aid Code of Conduct and 

NASFAA Statement of Ethical Principles were linked as evidence. Regular evaluation of security 
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controls is ongoing, and access to the system is immediately removed once a staff member 

leaves the institution.  

 

The institution uses a combination of technologies to preform back-up procedures. The Office of 

Information Technology Services backs up campus enterprise systems, including central servers 

and storage area networks.  The institution's enterprise resource planning (ERP) system, Banner, 

is hosted and backed up by the University of North Carolina System Office. The institution uses 

Office 365 for email and group collaboration. These applications use a combination of replication 

and retention in place of back-up to ensure that items are not lost by failure and can be 

recovered if accidentally deleted.  The enterprise learning management system, Blackboard 

Learn, is hosted and backed-up by Blackboard. No documentation or evidence was provided with 

respect to the aforementioned systems.   

 

The institution policy on Information Security comprehensively addresses what measures need to 

be taken in a variety of security related areas. These include Risk Management, Human Resource 

Security, Information Resource Management, Access Control, Physical and Environmental 

Security, Operations Security, Communication Security; Information Resource Acquisition, 

Development and Maintenance; Information Security Incident Management, etc.  However, no 

evidence has been provided to support that these measures have been implemented.   

 

Other than a brief discussion of back-up procedures and technologies, no information was 

provided with respect to the institution’s disaster plan for records retrieval. No evidence was 

provided to support the existence of functional disaster recovery plans.  

 

No information or evidence was provided to support physical security standards, records storage 

and back-up.  

 

Title IX, Conduct, ADA files, Counseling Files, Athletic Records and the security controls and 

systems which govern them were not referenced within the narrative, and no supporting evidence 

was provided.   

 

Response from the Institution 
 

 Information Security Training Provided 

 

Information security training has been ongoing, but was not required of all employees. In 

academic year 2019-2020, an information security training program was launched for employees 

classified as SHRA (university employees who are Subject to the Human Resources Act—mainly 

administrative assistants and similar employees). This training was previously available to 

employees in the EHRA classification (Exempt from Human Resources Act) and to students but 

was not required.  Examples of information security training activities are shown in the following: 

a. Information Security Awareness Training—Fall 2019 
b. Protecting Data During Travel—draft training script 
c. Feedback on Mandatory Information Security Training for Staff 
 

https://accreditation.ncat.edu/focused-report/12.5-Information%20Security%20Awareness%20Training%20Initial%20Notification%20Email.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20Protecting%20Data%20During%20Travel.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
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Systems Back-up 

 

The institution provides the following points to demonstrate evidence of backup procedures for 

Banner, Office365, Blackboard Learn, and central servers and storage area networks.  

Banner.  Banner is hosted by the UNC System Office in the state’s Western Data Center (WDC). 
The hosting environment includes multiple application servers for N.C. A&T and other tenants. 
The System Office uses shared database servers, but each tenant has separate database 
instances. The Banner Hosting Data Backup Policy is linked as is an Application Server Backup Log 
(converted to RTF so that N.C. A&T servers could be highlighted, then saved as pdf). Database 
backup artifacts include a list of Banner RMAN backups, and a completed database clone ticket. 
The clone process restores a database from backup. In this case, a backup of the production 
Banner database was restored into a test instance. 

Office365.  This software is hosted by Microsoft in the Azure cloud environment. This service 
uses redundant storage within the hosting environment in place of backups. The university is 
using the locally redundant storage (LRS) option to store three copies of data within a single data 
center. An Azure web article that explains these options is linked. The university uses a seven-
year retention policy to ensure that data are not lost if restoration is required.  

Blackboard Learn.  Blackboard Learn is hosted by Blackboard, Inc. Documentation provided 
include a page explaining backups from the Blackboard SaaS Operations Handbook, a ticket 
showing the completed restoration of two courses at the university’s request, and a screenshot 
of the Blackboard Learn Course dashboard showing the restoration of these two courses. 

Central Servers and Storage Area Networks.  Central servers and storage area networks are 
hosted by the university’s Information Technology Services (ITS) unit. ITS provides virtual servers 
for a variety of applications, including Banner Document Management (BDM) that stores student 
data. Documentation include two screenshots of the Veeam Backup dashboard, showing the 
backup jobs and their execution.  

Information Security Policy/Procedures  

 

The following evidences are provided to demonstrate implementation of the institution’s 

Information Security Policy (ISP) with respect to the following: 

Risk Management. The ISP states that information resource trustees shall identify risks 
and implement migrating controls. Documentation of implementation include the FY20 
Annual Security Report provided to the Board of Trustees and a portion of the Liquid Files 
Configuration and Security document, which demonstrates the identification of risks and 
implementation of mitigating controls. 

Human Resource Security.  The ISP states that the university will perform background 

checks on prospective employees, provide security awareness training, sanction 

employees and students who violate the policy, and address changes in access when an 

employee changes duty or moves to a new position. The following documents 

demonstrate implementation of the policy. 

https://accreditation.ncat.edu/focused-report/12.5-Banner%20Hosting%20Data%20Backup%20Policy%20v8.pdf
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20RMAN%20List.txt
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Clone%20Completed%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Azure%20Data%20Protection.pdf
https://accreditation.ncat.edu/focused-report/12-5-O365%20Group%20Retention%20Policy.png
https://accreditation.ncat.edu/focused-report/12-5-O365%20Group%20Retention%20Policy.png
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20SaaS%20Operations%20Handbook.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Dashboard.jpg
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Dashboard.jpg
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Dashboard%20(1).png
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Execution.png
https://accreditation.ncat.edu/focused-report/12.5-BOT%20RMAC%20Annual%20Information%20Security%20Report%20FY20.pdf
https://accreditation.ncat.edu/focused-report/12.5-BOT%20RMAC%20Annual%20Information%20Security%20Report%20FY20.pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Configuration%20and%20Security%20-%20Extract.pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Configuration%20and%20Security%20-%20Extract.pdf
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a. HR Email Indicating Successful Background Check 
b. SHRA Mandatory Information Security Training Summary 
c. Student Sanction Incident Report 
d. Employee Access Change 
e. Employee Separation 
f. Employee Separation 2 

Information Resource Management. The ISP states that the university will define data 

standards and classifications, issue guidance on acceptable use and security, maintain an 

inventory of resources, collect resources from employees who leave its employ, and 

sanitize resources before disposal. The university has recently started working on a data 

governance program. The Provost has formed a team to work on data certification until 

the program is launched. A draft data governance program charter and the data 

certification team charge letter are provided. The Acceptable Use Policy and a summary 

of SHRA Information Security Training are provided, along with drafts of additional 

training (EHRA Information Security Threats Specific to the Academic Environment and 

Cybersecurity Must-Knows for All Users), to address guidance on acceptable use and 

security. The University Facilities Office maintains an inventory of equipment and 

Information Technology Services is launching an annual inventory of equipment, 

applications, and additional data stores. A copy of a Facilities Inventory Report and the 

Instructions tab from the ITS Inventory data collection tool are also provided. 

 

Access Control. The ISP requires role-based access control, network access control, user 

access management, management of privileged accounts, password management, and 

secure logon to systems. Standards are used to provide additional detailed guidance on 

policy statements found in the ISP. The Access Control Standard (ACS) provides 

requirements to facilitate authentication, authorization, access control, and auditing of 

the university’s information resources. Banner access review is conducted by the 

university’s Information Security Services. A message to the Registrar requesting an 

access review, a copy of the Banner access report, and the Registrar’s certification of 

access are provided. A ticket documenting an access review of the data center is also 

provided.  

 

A Privileged Account Application form and the Account and Access Management 

procedures are provided. The university is in the process of implementing a network 

access control solution (NAC). The university adopted new password requirements in the 

2019-2020 and began implementation in the 2020-2021 academic year. Accounts were 

separate into groups to enforce these new requirements. A memo announcing these to 

the campus, along with memos providing instructions to a group and notice of final 

password expirations are provided. 

Physical and Environmental Security. Physical and environmental security is provided in 
the university’s primary data center where student data are stored, and in 
telecommunications closets across campus. The data center and a small number of 
telecommunications closets are protected by an Onity card access system, which limits 

https://accreditation.ncat.edu/focused-report/12.5-HR%20Email%20Indicating%20Successful%20Background%20Check.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
https://accreditation.ncat.edu/focused-report/12.5-Student%20Sanction%20Incident%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Access%20Change.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Separation.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Separation%202.pdf
https://accreditation.ncat.edu/focused-report/12.5-Data%20Governance%20Program%20Charter%20Draft.pdf
https://accreditation.ncat.edu/focused-report/12.5-Aggie%20Analytics%20Data%20Certification%20Team%20Charge%20Letter.pdf
https://accreditation.ncat.edu/focused-report/12.5-Aggie%20Analytics%20Data%20Certification%20Team%20Charge%20Letter.pdf
https://accreditation.ncat.edu/focused-report/12.5-Acceptable%20Use%20Policy.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20EHRA%20Information%20Security%20Threats%20Specific%20to%20the%20Academic%20Environment.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20General%20User%20Cybersecurity%20Training%20Script.pdf
https://accreditation.ncat.edu/focused-report/12.5-Facilities%20Technology%20Inventory%202.pdf
https://accreditation.ncat.edu/focused-report/12.5-ITS%20Inventory%20-%20Instructions%20Tab.pdf
https://accreditation.ncat.edu/focused-report/12.5-Access%20Control%20Standard.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Email%20to%20Data%20Steward.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Email%20to%20Data%20Steward.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Access%20Report%20(2%20Pages%20of%20206).pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Risk%20Assessment%20and%20Access%20Certification%20Form.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Risk%20Assessment%20and%20Access%20Certification%20Form.pdf
https://accreditation.ncat.edu/focused-report/12.5-Data%20Center%20Access%20Review.png
https://accreditation.ncat.edu/focused-report/12.5-Privileged%20Access%20Account%20Application%20-%20Zoom.pdf
https://accreditation.ncat.edu/focused-report/12.5-Account%20Management%20Procedures.pdf
https://accreditation.ncat.edu/focused-report/12.5-Account%20Management%20Procedures.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Memo.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Group%206%20Announcement.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Group%206%20Expiration%20Notice.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Group%206%20Expiration%20Notice.pdf
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access to authorized personnel only. The remaining closets use a key to control access. A 
log from the Onity system is provided. A screenshot from a Sensaphone showing 
environmental conditions is also attached. The university has been working to address 
environmental and security controls in telecommunications rooms. A chart showing 
progress and document for contractors installing firestop materials are provided. 

Operations Security. The ISP addresses items such as change management, capacity 

management, malware protection, backups, logging and monitoring, clock 

synchronization, and vulnerability management. The university follows a structured 

process to implement changes in the Banner environment and its enterprise technology. 

A screenshot of a Banner change ticket and user test form is attached. A log of weekend 

infrastructure upgrades is also linked. The university’s Banner environment is hosted by 

the UNC System Office. An application server backup is linked and as well as a dashboard 

of the university’s central Veeam backup platform. Documentation of an Extreme 

Management Console and Nagios logging and a Nagios alert are attached. A summary of 

penetration test remediation and the standard operating procedure for vulnerability 

management is also attached. 

Communication Security. The ISP addresses items including network service, information 
transfer, electronic messaging, and confidentiality agreements. Access to network 
infrastructure is limited to key staff in Information Technology Services. The university 
publishes guidelines on limiting data exchanged via email and has a pilot implementation 
of Liquid Files underway. This is a new tool for secure data transfer. A screenshot of 
Liquid Files is attached. Access to key communication systems is limited. Two screenshots 
show the limitation on sending email to the university’s employees distribution list 
(Screenshot 1 and Screenshot 2). 

Information Resource Acquisition, Development and Maintenance. The ISP requires the 

regular evaluation of security requirements for new technology, the use of secure coding 

techniques, and the use of change control procedures. The university is in the process of 

acquiring the Disability Services Management Suite (DSMS). The DSMS HECVAT report  

and a summary report are provided.  

 

Information Security Incident Management. The ISP requires reporting and 

management of incidents. An incident occurred in March 2020 in which a former student 

technician had the Help Desk reset a faculty member’s password and subsequently 

changed grades in Blackboard. An incident report and part of the investigation is 

provided. The university has followed incident response requirements for the last four 

years and has recently codified these. A draft of these requirements is provided. 

 

Disaster Recovery Plans for Records Retrieval 

 

The Off-Site Reaffirmation Committee report noted a lack of evidence to support the existence of 

a functional disaster recovery plan. Banner is hosted by the UNC System Office (SO). The SO’s 

Banner Hosting Data Backup Policy, and logs of application are provided. A clone of the 

https://accreditation.ncat.edu/focused-report/12.5-Onity%20Access%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Telecommunications%20Room%20Remediation%20Chart.png
https://accreditation.ncat.edu/focused-report/12.5-Telecommunications%20Room%20Remediation%20Chart.png
https://accreditation.ncat.edu/focused-report/12.5-Firestop%20for%20Contractors.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Change%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Maintenance%20Weekend%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Maintenance%20Weekend%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Dashboard%20(1).png
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Dashboard%20(1).png
https://accreditation.ncat.edu/focused-report/12.5-Extreme%20Management%20Console%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Extreme%20Management%20Console%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Nagios%20Alert%20Email.png
https://accreditation.ncat.edu/focused-report/12.5-Penetration%20Test%20Summary%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-Penetration%20Test%20Summary%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-ISS%20Vulnerability%20Management%20SOP.pdf
https://accreditation.ncat.edu/focused-report/12.5-ISS%20Vulnerability%20Management%20SOP.pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Messages%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Messages%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-O365%20Employees%20Distribution%20List%20Access.png
https://accreditation.ncat.edu/focused-report/12.5-O365%20Employees%20Distribution%20List.png
https://accreditation.ncat.edu/focused-report/12.5-DSMS%20HECVAT.pdf
https://accreditation.ncat.edu/focused-report/12.5-DSMS%20Security%20Assessment.pdf
https://accreditation.ncat.edu/focused-report/12.5-Grade%20Change%20Incident%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-Grade%20Change%20Incident%20Investigation.pdf
https://accreditation.ncat.edu/focused-report/12.5-Incident%20Response%20Standard%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Hosting%20Data%20Backup%20Policy%20v8.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Hosting%20Data%20Backup%20Policy%20v8.pdf
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
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production database executes a database restore process. A completed clone ticket is attached. 

Blackboard Learn is hosted by Blackboard. Inc. A course restoration ticket is provided. Office 365 

is hosted by Microsoft, Inc. in the Azure Cloud Environment. Microsoft does not backup Office365 

data but uses redundant storage (LRS) to maintain three copies of all data. As mentioned earlier, 

the university uses a seven-year retention period to ensure that deleted files can be recovered. 

Central servers are backed up using Veeam. Finally, a recent presentation to the university’s 

cabinet explaining the IT Business Continuity and Disaster Recovery Plan and a network diagram 

showing redundant NC-REN, edge and code switches are provided. 

Physical Security, Records Storage and Backup 

Physical security is maintained in the data center and telecommunications rooms. Access to the 
data center is provided through the Onity keyless system. Access to telecommunications rooms is 
controlled by the Onity system or keys. A screenshot of Onity is provided. Environmental controls 
are maintained in the data center and telecommunications rooms. A screenshot of a 
Sensaphone, which is used to monitor conditions is attached. Records are stored in applications 
tools and on file shares. A list of Veeam backups of centrally managed servers is provided.  

Security Controls and Systems Governing Title IX, Conduct, ADA files, Counseling Files, Athletic 
Records  

Prior to July 2019, Title IX documents were stored in a locked file cabinet. From July 2019, Title IX 

documents are stored in the Maxient system hosted by the vendor. Student conduct records are 

also stored in Maxient. Access within the application is limited based on role. An extract from a 

user report is provided. ADA files are kept in a locked file cabinet and on a network, with limited 

access. Counseling files are stored in Titanium Schedule software. A screenshot of user 

configuration is provided. Student health records are stored in Medicat. An extract from a user 

report is provided. Athletics data are stored in the ARMS system and on a file share. A backup log 

from ARMS is provided. 

 

Supporting Documents 

 
1. Information Security Training 

a. Information Security Awareness Training—Fall 2019 
b. Protecting Data During Travel—draft training script 
c. Feedback on Mandatory Information Security Training for Staff 

2. System Back-up 
a. Banner Hosting Data Backup Policy 
b. Application Server Backup Log 
c. Banner RMAN backups 
d. Database clone ticket 
e. An Azure web article 
f. Office365 Seven-Year Retention Policy 
g. A page explaining backups from the Blackboard SaaS Operations Handbook 
h. Ticket showing the completed restoration of two courses 
i. Screenshot of the Blackboard Learn Course dashboard 

https://accreditation.ncat.edu/focused-report/12.5-Banner%20Clone%20Completed%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-IT%20Business%20Continuity%20and%20Disaster%20Recovery%20Plan.pdf
https://accreditation.ncat.edu/focused-report/12.5-NCREN%20Connections.pdf
https://accreditation.ncat.edu/focused-report/12.5-NCREN%20Connections.pdf
https://accreditation.ncat.edu/focused-report/12.5-Onity%20Access%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20List.pdf
https://accreditation.ncat.edu/focused-report/12.5-Maxient%20User%20Report%20-%20Conduct%20Extract.pdf
https://accreditation.ncat.edu/focused-report/12.5-Maxient%20User%20Report%20-%20Conduct%20Extract.pdf
https://accreditation.ncat.edu/focused-report/12.5-Titanium%20%20Schedule%20User%20Configuration.pdf
https://accreditation.ncat.edu/focused-report/12.5-Titanium%20%20Schedule%20User%20Configuration.pdf
https://accreditation.ncat.edu/focused-report/12.5-Medicat%20User%20Report%20-%20Extract%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-Medicat%20User%20Report%20-%20Extract%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-ARMS%20Backup%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-ARMS%20Backup%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Information%20Security%20Awareness%20Training%20Initial%20Notification%20Email.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20Protecting%20Data%20During%20Travel.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Hosting%20Data%20Backup%20Policy%20v8.pdf
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20RMAN%20List.txt
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Clone%20Completed%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Azure%20Data%20Protection.pdf
https://accreditation.ncat.edu/focused-report/12-5-O365%20Group%20Retention%20Policy.png
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20SaaS%20Operations%20Handbook.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Dashboard.jpg
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j. Central Servers—Veeam Backup dashboard 
k. Central Servers—Backup jobs and their execution 

3. Information Security 
a. FY20 Annual Security Report provided to the Board of Trustees 
b. Liquid Files Configuration and Security document 

4. Implementation of Human Resource Security 
a. HR Email Indicating Successful Background Check 
b. SHRA Mandatory Information Security Training Summary 
c. Student Sanction Incident Report 
d. Employee Access Change 
e. Employee Separation 
f. Employee Separation 2 

5. Information Resource Management  
a. Draft Data Governance Program Charter 
b. Data certification team charge letter 
c. Acceptable Use Policy 
d. SHRA Information Security Training 
e. EHRA Information Security Threats Specific to the Academic Environment 
f. Cybersecurity Must-Knows for All Users 
g. Facilities Inventory Report 
h. Instructions tab from the ITS Inventory data collection tool 

6. Access Control 
a. The Access Control Standard 
b. A message to the Registrar requesting an access review 
c. A copy of the Banner access report 
d. Registrar’s certification of access 
e. A ticket documenting an access review of the data center 
f. A Privileged Account Application form 
g. Account and Access Management procedures 
h. A memo announcing new password system to the campus 
i. A memo providing instructions to a group 
j. Notice of final password expirations 

7. Physical and Environmental Security  
a. A log from the Onity system 
b. A screenshot from a Sensaphone showing environmental conditions 
c. A chart showing progress (data center for student records) 
d. Document for contractors installing firestop materials 

8. Operations Security 
a. A screenshot of a Banner change ticket  
b. A log of weekend infrastructure upgrades  
c. An application server backup  
d. A dashboard of the university’s central Veeam backup platform  
e. An Extreme Management Console and Nagios logging  
f. A Nagios alert  
g. A summary of penetration test remediation  
h. Standard Operating Procedure for Vulnerability Management  

9. Communication Security 
a. A screenshot of Liquid Files  

https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Dashboard.jpg
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Execution.png
https://accreditation.ncat.edu/focused-report/12.5-BOT%20RMAC%20Annual%20Information%20Security%20Report%20FY20.pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Configuration%20and%20Security%20-%20Extract.pdf
https://accreditation.ncat.edu/focused-report/12.5-HR%20Email%20Indicating%20Successful%20Background%20Check.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
https://accreditation.ncat.edu/focused-report/12.5-Student%20Sanction%20Incident%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Access%20Change.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Separation.pdf
https://accreditation.ncat.edu/focused-report/12.5-Employee%20Separation%202.pdf
https://accreditation.ncat.edu/focused-report/12.5-Data%20Governance%20Program%20Charter%20Draft.pdf
https://accreditation.ncat.edu/focused-report/12.5-Aggie%20Analytics%20Data%20Certification%20Team%20Charge%20Letter.pdf
https://accreditation.ncat.edu/focused-report/12.5-Acceptable%20Use%20Policy.pdf
https://accreditation.ncat.edu/focused-report/12.5-SHRA%20Mandatory%20Information%20Security%20Training%20Summary.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20EHRA%20Information%20Security%20Threats%20Specific%20to%20the%20Academic%20Environment.pdf
https://accreditation.ncat.edu/focused-report/12.5-Draft%20-%20General%20User%20Cybersecurity%20Training%20Script.pdf
https://accreditation.ncat.edu/focused-report/12.5-Facilities%20Technology%20Inventory%202.pdf
https://accreditation.ncat.edu/focused-report/12.5-ITS%20Inventory%20-%20Instructions%20Tab.pdf
https://accreditation.ncat.edu/focused-report/12.5-Access%20Control%20Standard.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Email%20to%20Data%20Steward.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Access%20Report%20(2%20Pages%20of%20206).pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Access%20Review%20Student%20Class%20Risk%20Assessment%20and%20Access%20Certification%20Form.pdf
https://accreditation.ncat.edu/focused-report/12.5-Data%20Center%20Access%20Review.png
https://accreditation.ncat.edu/focused-report/12.5-Privileged%20Access%20Account%20Application%20-%20Zoom.pdf
https://accreditation.ncat.edu/focused-report/12.5-Account%20Management%20Procedures.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Memo.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Group%206%20Announcement.pdf
https://accreditation.ncat.edu/focused-report/12.5-Password-SSPR-MFA%20Group%206%20Expiration%20Notice.pdf
https://accreditation.ncat.edu/focused-report/12.5-Onity%20Access%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Telecommunications%20Room%20Remediation%20Chart.png
https://accreditation.ncat.edu/focused-report/12.5-Firestop%20for%20Contractors.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Change%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Maintenance%20Weekend%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20Dashboard%20(1).png
https://accreditation.ncat.edu/focused-report/12.5-Extreme%20Management%20Console%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Nagios%20Alert%20Email.png
https://accreditation.ncat.edu/focused-report/12.5-Penetration%20Test%20Summary%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-ISS%20Vulnerability%20Management%20SOP.pdf
https://accreditation.ncat.edu/focused-report/12.5-Liquid%20Files%20Messages%20(1).pdf
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b. Two screenshots showing the limitations on sending email to the university’s 
employees distribution list (Screenshot 1 and Screenshot 2). 

10. Information Resource Acquisition, Development and Maintenance.  
a. The DSMS HECVAT report   
b. A Summary Report of the Disability Services Management Suite (DSMS).  

11. Information Security Incident Management.  
a. An incident report  
b. Part of the investigation  
c. A draft of the Incident Response Requirements  

12. Disaster Recovery Plans for Records Retrieval 
a. The SO’s Banner Hosting Data Backup Policy (SO—System Office) 
b. Logs of application  
c. A completed clone ticket  
d. A course restoration ticket  
e. IT Business Continuity and Disaster Recovery Plan  
f. a network diagram showing redundant NC-REN, edge and code switches  

13. Physical Security, Records Storage and Backup 
a. A screenshot of Onity  
b. A screenshot of a Sensaphone  
c. A list of Veeam backups of centrally managed servers  

14. Security Controls and Systems Governing Title IX, Conduct, ADA files, Counseling Files, 
Athletic Records  

a. An extract from a user report—Maxient   
b. A screenshot of user configuration  
c. An extract from a user report—Medicat   
d. A backup log from ARMS  

 
 

13.2 The member institution provides the following financial statements: 

(a) an institutional audit (or Standard Review Report issued in accordance with 

Statements on Standards for Accounting and Review Services issued by the 

AICPA for those institutions audited as part of a system-wide or statewide 

audit) for the most recent fiscal year prepared by an independent certified 

public accountant and/or an appropriate governmental auditing agency 

employing the appropriate audit (or Standard Review Report) guide. 

(b) a statement of financial position of unrestricted net assets, exclusive of plant 

assets and plant-related debt, which represents the change in unrestricted net 

assets attributable to operations for the most recent year. 

(c) an annual budget that is preceded by sound planning, is subject to sound fiscal 

procedures, and is approved by the governing board. 

(Financial documents) [CR] 

 

https://accreditation.ncat.edu/focused-report/12.5-O365%20Employees%20Distribution%20List%20Access.png
https://accreditation.ncat.edu/focused-report/12.5-O365%20Employees%20Distribution%20List.png
https://accreditation.ncat.edu/focused-report/12.5-DSMS%20HECVAT.pdf
https://accreditation.ncat.edu/focused-report/12.5-DSMS%20Security%20Assessment.pdf
https://accreditation.ncat.edu/focused-report/12.5-Grade%20Change%20Incident%20Report.pdf
https://accreditation.ncat.edu/focused-report/12.5-Grade%20Change%20Incident%20Investigation.pdf
https://accreditation.ncat.edu/focused-report/12.5-Incident%20Response%20Standard%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Hosting%20Data%20Backup%20Policy%20v8.pdf
https://accreditation.ncat.edu/focused-report/12.5-Application%20Server%20Backup%20Log.pdf
https://accreditation.ncat.edu/focused-report/12.5-Banner%20Clone%20Completed%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-Blackboard%20Course%20Restore%20Ticket.pdf
https://accreditation.ncat.edu/focused-report/12.5-IT%20Business%20Continuity%20and%20Disaster%20Recovery%20Plan.pdf
https://accreditation.ncat.edu/focused-report/12.5-NCREN%20Connections.pdf
https://accreditation.ncat.edu/focused-report/12.5-Onity%20Access%20Log.png
https://accreditation.ncat.edu/focused-report/12.5-Sensaphone%20Screenshot.png
https://accreditation.ncat.edu/focused-report/12.5-Central%20Server%20Veeam%20Backup%20List.pdf
https://accreditation.ncat.edu/focused-report/12.5-Maxient%20User%20Report%20-%20Conduct%20Extract.pdf
https://accreditation.ncat.edu/focused-report/12.5-Titanium%20%20Schedule%20User%20Configuration.pdf
https://accreditation.ncat.edu/focused-report/12.5-Medicat%20User%20Report%20-%20Extract%20(1).pdf
https://accreditation.ncat.edu/focused-report/12.5-ARMS%20Backup%20Log.png
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Feedback from the Off-Site Committee 
 

The institution provided clear evidence of compliance to this standard.  However, the FY20 audit 

was not available in time for the Off-Site Reaffirmation Committee review.  The FY20 audit should 

be provided to the On-Site Reaffirmation Committee.  

Response from the Institution 
 

The institution has received its financial statement audit and there are no findings again this year.  

The N.C. A&T Financial Statement Audit Report for the Year Ended June 30, 2020 is linked here. 

 

13.6 The institution (a) is in compliance with its program responsibilities under Title IV of 

the most recent Higher Education Act as amended and (b) audits financial aid programs 

as required by federal and state regulations.  In reviewing the institution’s compliance 

with these program responsibilities under Title IV, SACSCOC relies on documentation 

forwarded to it by the U. S. Department of Education. 

 (Federal and state responsibilities) [Off-Site/On-Site Review] 
 

Feedback from the Off-Site Committee 
 

The institution provided clear evidence of compliance to this standard.  However, the FY20 

Student Financial Aid Cluster audit was not available in time for the Off-Site Reaffirmation 

Committee review. The FY20 audit should be provided to the On-Site Reaffirmation Committee.   

 

Response from the Institution 
 

The institution now has the Single Audit for Financial Aid, for the State of North Carolina, and two 

documents are attached: 

 

a. The Title IV Single Audit Report 

b.    The Corrective Action Plan 

 
 The university is very pleased that the Final Audit Determination (p. 2) lists North Carolina A&T (p. 3) 

among those institutions that have no deficiencies, or have been determined that the findings 
cited in the audit have been satisfactorily resolved based on information provided.  And, the 
Corrective Action Plan does not include North Carolina A&T State University. 

 

 

  

https://accreditation.ncat.edu/focused-report/13.2-NCAT%20AUDIT%20REPORT%20-%20Financials%20FY%202020.pdf
https://accreditation.ncat.edu/focused-report/13.6--NC%20A&T%20State%20University_FL_%20002905_12222020_FAD(Title%20IV%20Audit).pdf
https://accreditation.ncat.edu/focused-report/13.6-NC%20AT%20State%20University_FL_%20002905_12222020_Corrective%20Action%20Plan.pdf
https://accreditation.ncat.edu/focused-report/13.6--NC%20A&T%20State%20University_FL_%20002905_12222020_FAD(Title%20IV%20Audit).pdf
https://accreditation.ncat.edu/focused-report/13.6-NC%20AT%20State%20University_FL_%20002905_12222020_Corrective%20Action%20Plan.pdf
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13.7 The institution ensures adequate physical facilities and resources, both on and off 
campus, that appropriately serve the needs of the institution’s educational programs, 
support services, and other mission-related activities. 

 (Physical resources) [Off-Site/On-Site Review]  
 

Feedback from the Off-Site Committee 
 

The institution provided information on the number of buildings and acreage of the space.  They 

indicated growth since 2010 including 5 new spaces and 5 renovated spaces. They discuss routine 

and preventive maintenance but provide little evidence of use statistics or completed projects.   

 

The Off-Site Reaffirmation Committee was unable to find any assessment, be it objective or 

subjective, of either the adequacy or the condition of the institution’s facilities.  In fact, the Off-

Site Reaffirmation Committee found there to be very little evidence, in general, provided in 

support of the institution’s claim of compliance with this standard.   A university map, a few 

anecdotal mentions of facility additions, a sample work order form, and a brief description of the 

facilities department were provided. The Off-Site Reaffirmation Committee determined that the 

evidence was insufficient.   

 

The Off-Site Reaffirmation Committee is aware of various state mandated condition assessment 

and utilization tools that could have shed more light on this standard.  Those state reports, which 

would help with the institution’s case, however, generally do not provide enough institution-

specific details alone upon which to build a case for compliance with the standard. 

 

Response from the Institution 
 

The institution offers additional information and supporting evidences in response to the Off-site 

Committee’s observations.  Videos of the university’s campus as well as research and learning 

spaces are available here.  The videos that guide prospective students through their campus 

orientation are available at https://www.ncat.edu/campus-life/explore-our-campus/. 

 

Space Utilization 

 

The university has adequate physical resources to support its mission and deliver its programs 

and services. Under the direction of the Vice Chancellor for Business and Finance (VCB&F), the 

Office of Facilities is charged with managing the university's physical resources. The Office of 

Facilities is responsible for the construction, operation, and maintenance of all A&T facilities. 

Facilities works to effectively and efficiently provide an environment conducive to supporting the 

instructional, research, and social responsibilities of the university.  

 
The university’s campus, located in Greensboro, NC, (Guilford County), consists of approximately 

771 acres; approximately 220 acres of which are on the main campus and 551 acres are located 

on the University Farm. The university utilizes 121 facilities consisting of over 3.3 million gross 

square feet (GSF) in support of daily operations, as shown in North Carolina A&T State University 

https://www.youtube.com/channel/UC2C0fXDOnrL5eN4QkU-S8LQ
https://www.ncat.edu/campus-life/explore-our-campus/
https://accreditation.ncat.edu/focused-report/13.7%20-%20University%20Buildings%20and%20Functions.pdf
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Buildings by Function, which is linked. The file shows that the 121 buildings include thirty-six 

academic facilities (1,626,795 GSF), fifteen residence halls (825,598 GSF), twenty-nine 

support/administration facilities (701,599 GSF), twenty-nine farm/research facilities (107,037 

GSF), two athletic facilities (21,743 GSF), several leased properties, and a Chancellor's residence. 

 

The effective utilization of space is essential to any university fulfilling its mission. And, North 

Carolina A&T recognizes the need for effective allocation and utilization of space on campus. 

 

Based on recent and current construction projects noted on p. 3 of the UNC 2015-2021 Six-Year 

General Fund Capital Improvement Project Listing, by 2021 the institution will have an additional 

171,000 gross square feet added to its inventory of residential, retail, classrooms and related 

offices to support its programs and services. In the spring of 2019, the 2018 Facilities Inventory 

and Utilization Study was published by the UNC System Office.  The study includes data for all 

campuses.  Table 26 of the report shows that the university had total accessible space of 

2,086,914 square feet, broken down as shown in Figure 13.7-a below.   

 

 

https://accreditation.ncat.edu/focused-report/13.7%20-%20University%20Buildings%20and%20Functions.pdf
https://accreditation.ncat.edu/focused-report/13.7-09%20-%20General%20Fund%20Capital%20Improvement%20Projects%20Plan.pdf
https://accreditation.ncat.edu/focused-report/13.7-09%20-%20General%20Fund%20Capital%20Improvement%20Projects%20Plan.pdf
https://accreditation.ncat.edu/focused-report/13.7-12%20-%202018%20Facilities%20Inventory%20and%20Utilization%20Study.pdf
https://accreditation.ncat.edu/focused-report/13.7-12%20-%202018%20Facilities%20Inventory%20and%20Utilization%20Study.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%2026%20Total%20Accessible%20Area%20by%20Room%20Code.pdf
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Figure 13.7a:  Accessible Area by Room Code (UNC Institutions) 

 

These spaces include classrooms, laboratories, offices, study rooms, residential and other 

facilities.  More details on the spaces available for instruction, research, student support, and 

housing are provided in North Carolina A&T State University Buildings by Function, which is linked 

(also presented earlier in this section). 

 

Utilization: Annually a Facilities Inventory and Utilization Study on the status of space usage at 

North Carolina institutions of higher education is published by UNC System’s Office of Space 

Utilization and Analysis, which is a division of Institutional Research and Analysis. The publication 

is partly intended as an analytical tool for use in facilities planning. It gives indications of the 

management and uses being made of space and enables institutions to make their own 

assessments of their facilities utilization.  

https://accreditation.ncat.edu/focused-report/13.7%20-%20University%20Buildings%20and%20Functions.pdf
https://accreditation.ncat.edu/focused-report/13.7-12%20-%202018%20Facilities%20Inventory%20and%20Utilization%20Study.pdf
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In the Fall 2018, the Facilities Inventory and Utilization Study provides data on the utilization of 

instructional space at North Carolina A&T State University compared to other North Carolina 

institutions of higher education.   Table 1 of the Fall 2018 study shows that N.C. A&T had 720,191 

Assignable Square Feet (ASF) of instructional and library space on campus and 153,982.5 total 

student clock hours based upon on-campus courses. Table 2 shows an ASF of 1,549,357, for 

academic facilities and notes that agricultural programs at N.C. A&T require a significant amount 

of academic space.  Table 3 shows that the Average Weekly Room Hours of Instruction in 

Classrooms was 3,856, with a daily average of 25.4.  Table 5 of the report shows that the Average 

Weekly Use of Student Stations in Classrooms was 6,997 with a daily average of 15.4. Table 7 

shows that the percent of Student Station Utilization of Classrooms and Class Laboratories was 

54.7% for classrooms and 73.6 % for laboratories in 2018, the most recent year for which 

analyzed data are currently available. Table 8, Student Clock Hours of Instruction, shows a total 

of 108,162.5 hours for classroom and 26,379 student clock hours of instruction for laboratory use 

on campus for the same year.   

 

The data shared provide a "snapshot" of the utilization of instructional space during the fall 2018 

and does not include instructional activity that occurred during the spring semester.  However, it 

supports the fact that the university has adequate physical facilities and resources that 

appropriately meet the needs of its educational programs, support services, and other mission-

related activities. 

 

Assessment of the Adequacy and Condition of the University’s Facilities 

 

Together with executing the univers ity’s Master Plan, the Office of Facilities is responsible 

for oversight of the university’s capital improvement program, accomplishing day-to-day 

operations, maintenance, and repair of physical facilities and campus grounds.  

 

The physical plant, managed by the physical plant director, is responsible for ensuring daily 

operations of facilities by providing preventive maintenance, inspections and repair services to all 

campus buildings, equipment, and grounds. The Report of the facilities inspection conducted in 

July 2020 is linked. The service areas within the physical plant include: 

 

• Housekeeping 

• Grounds, moving and hauling 

• Steam distribution and boiler plant operations 

• Skilled trades: HVAC, electrical, plumbing, carpentry, paint, and locksmith 

• Energy conservation and management coordination (The 2018-19 Energy Plan Summary 
is linked) 

• Small project management and renovations 

• Service contract management (Elevators, Waste, Dumpsters, and Pest Control), among 
others. 

 

The Director of Design and Construction manages the Campus Master Plan and Capital 

Improvement Program.  This includes financial management of capital projects; project 

management related to building and renovating facilities that meet or exceed the university's 

https://accreditation.ncat.edu/focused-report/13.7-13%20-%20Table%201%20Capacity-Enrollment%20Ratio.pdf
https://accreditation.ncat.edu/focused-report/13.7-14%20-%20Table%202%20Square%20Feet%20of%20Academic%20Facilities%20Per%20FTE%20Student.pdf
https://accreditation.ncat.edu/focused-report/13.7-15%20-%20Table%203%20Average%20Weekly%20Room%20Hours%20of%20Instruction%20in%20Classrooms.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%205%20Average%20Weekly%20Use%20of%20Student%20Stations%20in%20Classrooms.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%207%20Percent%20Student%20Station%20Utilization,%20Classrooms%20and%20Class%20Laboratories.pdf
https://accreditation.ncat.edu/focused-report/13-7-18%20-%20Table%208%20Student%20Clock%20Hours%20of%20Instruction.pdf
https://accreditation.ncat.edu/focused-report/13.7-23%20-%20University%20Facility%20Inspection.pdf
https://accreditation.ncat.edu/focused-report/13.7-19%20-%20University%20Energy%20Plan.pdf
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standards and building code requirements; surveying of existing facilities to evaluate and provide 

recommendations regarding plumbing, electrical, architectural, structural or heating, ventilation 

and air conditioning inadequacies; and assisting university departments with developing 

construction budgets.  

 

Maintaining Acceptable Condition of University Facilities.  Preventive and routine maintenance 

is scheduled through the work order system. Preventive maintenance is developed to support 

the continuing operation of buildings systems, including dynamic equipment, and the campus 

utilities infrastructure. Its proper implementation reduces systems/equipment failure, extends 

the life expectancy of buildings and infrastructure systems, and maximizes the availability of 

campus facilities' support of the university's mission. Routine maintenance involves cyclic or 

scheduled periodic maintenance such as painting and light fixture replacement. Copies of 

preventive and routine maintenance work orders and associated reports are maintained in the 

Physical Plant Work Control Office. 

 

Building Coordinators: To facilitate the activities performed by the physical plant, at least one 

individual is designated as a building coordinator for each university building that has a single 

department occupant. These individuals, appointed by the department(s) that occupy each 

building, serve as the liaison between the Office of the Physical Plant and the building occupants 

to ensure that services performed, e.g., cleaning and repairs, are consistent with the customers' 

expectations. 

 

The Physical Plant provides each building coordinator with detailed information including 

procedures to handle service requests, as well as information specific to each building. To ensure 

the building coordinator is aware of activities in the building, it is suggested to route all service 

requests through that person. Unless there is an individual customer identified for a particular 

task, communications between physical plant and the building occupants are directed through 

the building coordinator. 

 

Customer Feedback: Customer feedback is received from various sources and is constantly 

assessed by the Office of Facilities leadership team in order to make improvements which fulfill 

the needs of its customers and the university mission. A comprehensive Employee Engagement 

Survey, regarding facilities (among other foci), was completed in 2018. The survey provided an 

opportunity for those who use the services of the Physical Plant to provide feedback to its 

leadership.  

 

The assistant vice chancellor for facilities meets weekly with the director of design and 

construction, physical plant director, assistant physical plant director, managers of financial 

affairs and property management; weekly with in-house project managers; and annually with the 

full team to discuss ongoing facilities operations and planning. Also, semi-annual feedback 

meetings are held with the academic deans and other members of the chancellor's cabinet. The 

assistant vice chancellor for facilities is a member of several campus-wide committees composed 

of faculty, staff, and students, including the space allocation committee. The physical plant 

director serves as facilities liaison and meets with academic deans, building representatives and 

https://accreditation.ncat.edu/focused-report/13.7-24%20-%20Staff%20Survey%202018.pdf
https://accreditation.ncat.edu/focused-report/13.7-24%20-%20Staff%20Survey%202018.pdf
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other organizations on campus that includes students and provides direct feedback on facilities 

performance. The physical plant director meets with building representatives quarterly to discuss 

process improvements. 

 

Customer feedback forms are prominently available at the important service points such as 

central receiving, the key issue department and motor fleet. Telephone and e-mail 

communications, both of a negative and positive nature, are accepted and acted upon. All these 

forms of feedback are used by the leadership team in a continuous effort to improve processes 

and performance.  The Employee Engagement Survey also addresses physical facilities.  The 2018 

survey shows that the university community is mostly satisfied with the services they receive. 

 

Together with the responses given above, the university is pleased to share video clips that will 

introduce the reviewers to its facilities. Please click HERE to view the videos. 

 

Supporting Documents 
 

1. Link to YouTube Channel for viewing campus videos 
2. North Carolina A&T State University Buildings by Function 
3. The UNC 2015-2021 Six-Year General Fund Capital Improvement Project Listing (p. 3) 
4. Facilities Inventory and Utilization Study 
5. Table 26 
6. Table 1 
7. Table 2 
8. Table 3 
9. Table 5 

10. Table 7 
11. Table 8 
12. The Facilities Inspection Report 
13. The 2018-19 Energy Plan Summary 
14. The Employee Engagement Survey 

 

 
13.8 The institution takes reasonable steps to provide a healthy, safe, and secure 

environment for all members of the campus community. 
 (Institutional environment) 
 

Feedback from the Off-Site Committee 

The information provided made a successful case for compliance with most aspects of this 

standard.  However, the institution did not include information about the status of any open or 

closed investigations by the U.S. Department of Education’s Office of Civil Rights related to sexual 

violence that were active at the time of, or have occurred since, the institution’s last 

comprehensive review.  If there have been no such investigations, the institution should indicate 

such. 

https://accreditation.ncat.edu/focused-report/13.7-24%20-%20Staff%20Survey%202018.pdf
https://www.youtube.com/channel/UC2C0fXDOnrL5eN4QkU-S8LQ
https://www.youtube.com/channel/UC2C0fXDOnrL5eN4QkU-S8LQ
https://accreditation.ncat.edu/focused-report/13.7%20-%20University%20Buildings%20and%20Functions.pdf
https://accreditation.ncat.edu/focused-report/13.7-09%20-%20General%20Fund%20Capital%20Improvement%20Projects%20Plan.pdf
https://accreditation.ncat.edu/focused-report/13.7-12%20-%202018%20Facilities%20Inventory%20and%20Utilization%20Study.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%2026%20Total%20Accessible%20Area%20by%20Room%20Code.pdf
https://accreditation.ncat.edu/focused-report/13.7-13%20-%20Table%201%20Capacity-Enrollment%20Ratio.pdf
https://accreditation.ncat.edu/focused-report/13.7-14%20-%20Table%202%20Square%20Feet%20of%20Academic%20Facilities%20Per%20FTE%20Student.pdf
https://accreditation.ncat.edu/focused-report/13.7-15%20-%20Table%203%20Average%20Weekly%20Room%20Hours%20of%20Instruction%20in%20Classrooms.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%205%20Average%20Weekly%20Use%20of%20Student%20Stations%20in%20Classrooms.pdf
https://accreditation.ncat.edu/focused-report/13.7%20-%20Table%207%20Percent%20Student%20Station%20Utilization,%20Classrooms%20and%20Class%20Laboratories.pdf
https://accreditation.ncat.edu/focused-report/13-7-18%20-%20Table%208%20Student%20Clock%20Hours%20of%20Instruction.pdf
https://accreditation.ncat.edu/focused-report/13.7-23%20-%20University%20Facility%20Inspection.pdf
https://accreditation.ncat.edu/focused-report/13.7-19%20-%20University%20Energy%20Plan.pdf
https://accreditation.ncat.edu/focused-report/13.7-24%20-%20Staff%20Survey%202018.pdf
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Response from the Institution 

The institution confirms that, after a thorough review by the Office of Legal Affairs that includes 

the Title IX Office, no record was found of any Office of Civil Rights complaints related to sexual 

violence, misconduct, harassment, or discrimination filed the between Spring 2010 (last SACSCOC 

site visit) and Spring 2020 or by the date of this report. 

 

14.4 The institution (a) represents itself accurately to all U.S. Department of Education 

recognized accrediting agencies with which it holds accreditation and (b) informs those 

agencies of any change of accreditation status, including the imposition of public 

sanctions. (See SACSCOC policy “Accrediting Decisions of Other Agencies.”) 

 (Representation to other agencies) [Off-Site/On-Site Review] 

[Note: Institutions responding to part (a) of this standard should provide evidence (e.g., 

appropriate portion of the most recent self-study, report from the other accreditor, etc.) 

that demonstrates the accurate representation to other U.S. DOE recognized agencies 

with regard to such things as institutional purpose, governance, programs, and finances.] 
 

Feedback from the Off-Site Team 
 

The institution asserts that it maintains regional accreditation as well as numerous discipline-

based accreditations.  A list of all accrediting agencies and programs was included.  It was noted 

that there had been a change in accreditation status of two programs, but there was no evidence 

of how this was or was not reported to SACSCOC or to the institution’s constituents.   

 

There was no evidence of a policy or procedure for communication to other accreditation 

agencies of any change in accreditation status with its USDE recognized accreditors.   

 

 

Response from the Institution 
 

The institution offers the following additional information to supplement the information shared 

in the Compliance Certification.  The university does not have a specific policy that addresses 

communication of program accreditation outcomes. 

 

1. Nursing Program.   
 

a. By letter dated August 1, 2014, the Accreditation Commission for Education in Nursing 
(ACEN) informed the university that its “Board of Commissioners voted to continue the 
baccalaureate nursing program’s current accreditation status of continuing accreditation 
with warning and defer the Spring 2014 Cycle accreditation decision pending the outcome 
of the review to be conducted by the Board of Governors of the University of North 
Carolina System.”  

https://accreditation.ncat.edu/focused-report/14.4-ACEN%20Letter%208-1-2014%20(Continuing%20Accreditation%20with%20Warning).pdf
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b. As noted in the letter of August 1, 2014, at that time, the UNC System Board of Governors 

had suspended the admission of new students into the program.   
 

c. The ACEN letter of January 6, 2015 noted that “The Board of Commissioners granted 
continuing accreditation to the baccalaureate nursing program with the removal of 
warning status and scheduled the next evaluation visit for Spring 2022. 
 

d. By letter from the Dean of Nursing, dated January 22, 2015, the continuity plan was 
shared with ACEN.  The students affected were informed, and the Dean’s letter noted that 
“Juniors changed their majors or transferred to other institutions in January 2015. 
 

e. By letter to Dr. Wheelan, dated June 4, 2015, the university informed SACSCOC of the 
status of the Nursing program. 
 

f. The status of the university’s Nursing program was shared with the public and reported in 
the public media—example linked (please see highlight on p. 2/5). 

 
g. Agendas and Minutes included in the Substantive Change Report to ACEN provide more 

evidence that students and other constituents were informed of the change of status of 
the Nursing program.  Please see pages 2, and highlights on the final few pages. 

 
2. Dietetics Degree Program.   

 
a. The Accreditation Council for Education in Nutrition and Dietetics (ACEND) indicated, in 

its letter dated May 1, 2014 (copied to Dr. Wheelan) that the Didactic Program in 
Dietetics at the university was being placed on Probation because of noncompliance with 
ACEND’s Accreditation Standards.  The decision was based on the program’s failure to 
meet the National Pass Rate standard.  The letter requested a plan of action, including “a 
copy of all planned communications to prospective and enrolled students regarding the 
Program’s probationary status and how this communication will occur” postmarked no 
later than May 21, 2014. 

b. The university responded with its planned communication to prospective and enrolled 
students on May 20, 2014, with the following two draft letters: 

i. Draft letter to enrolled students 
ii. Draft letter to prospective students 

 
c. The university informed SACSCOC, by letter to Dr. Wheelan dated June 6, 2014, of the 

program’s probationary status.  
 

d. By letter dated January 30, 2015, ACEND informed the university of its decision to 
continue the program on Probation and that it had granted the program an extension for 
good cause until June 30, 2017.  It noted that the program was scheduled to submit a 
Self-Study Report and host a site visit in the winter 2016, and its progress towards 
compliance would be evaluated at that time. Though the accreditation agency accepted 
the university’s action plan, the university ultimately decided to discontinue the program, 
which remained accredited through 2017 when the university, having graduated its last 

https://accreditation.ncat.edu/focused-report/14.4-ACEN%20Letter%208-1-2014%20(New%20Admissions%20Suspended).pdf
https://accreditation.ncat.edu/focused-report/14.4-ACEN%20Removal%20of%20Warning%20Status.pdf
https://accreditation.ncat.edu/focused-report/14.4-Nursing%20Continuity%20Plan.pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20SACSCOC%20re%20Nursing%20Program.pdf
https://accreditation.ncat.edu/focused-report/14.4-Nursing%20Accreditation-Notification%20to%20Students.pdf
https://accreditation.ncat.edu/focused-report/14.4-Substantive%20Change%20Report%20to%20ACEND%204.13.15%20(Minutes%20indicating%20notification%20of%20Students%20and%20other%20Consntituents).pdf
https://accreditation.ncat.edu/focused-report/14.4-ACEND%20Probation%20Notification.pdf
https://accreditation.ncat.edu/focused-report/14.4-Response%20to%20ACEND%20(5-20-14).pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20Currently%20Enrolled%20Students.pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20Prospective%20Students.pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20Belle%20Wheelan%20June%206%202014%20(Probation).pdf
https://accreditation.ncat.edu/focused-report/14.4-Discontinuation%20of%20Dietetics%20Program-SACSCOC.pdf
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few students in the program, voluntarily withdrew from the Academy of Nutrition and 
Dietetics, Accreditation Council for Education in Nutrition and Dietetics. 

 
e. By letter dated June 4, 2015, the university informed SACSCOC of the discontinuation of 

the Didactic Program in Dietetics. The attachments to this letter included: 
i. The Didactic Dietetics Program Teach-out Plan 

ii. Draft letter to Lower Division Students (Freshmen and Sophomores, dated 
April 6, 2015 

iii. Draft letter to Upper Division Students (Juniors and Seniors, dated April 6, 
2015 
 

https://accreditation.ncat.edu/focused-report/14.4-Discontinuation%20of%20Dietetics%20Program-SACSCOC.pdf
https://accreditation.ncat.edu/focused-report/14.4-Dietetics%20Program%20Teach-out%20Plan.pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20Lower%20Division%20Students%20(4-6-15).pdf
https://accreditation.ncat.edu/focused-report/14.4-Letter%20to%20Upper%20Division%20Students%20(4-6-15).pdf
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